BETTER FUTURES
EDUCATION OFFER
PRACTICE GUIDE

Libby Carr with Joe Howie and Emma Cull

Brotherhood of St Laurence “'! A
Working for an Australia free of poverty State
Government




© Copyright is held by the Brotherhood of St Laurence.
This edition published in April 2024.

This work is copyright. It may be reproduced in whole or in part for study or training purposes,
or by community organisations subject to an acknowledgment of the source and no
commercial use or sale. Reproduction for other purposes or by other organisations requires
the written permission of the copyright holder(s).

Brotherhood of St Laurence
T +6139483 1183

F +613 9417 2691

W www.bsl.org.au

Contact
Joe Howie, Leaving Care Manager, BSL: joe.howie@bsl.org.au
Libby Carr, Service Development Coordinator, BSL: libby.carr@bsl.org.au

W www.bsl.org.au/services/youth/better-futures

Authors Libby Carr with Joe Howie and Emma Cull
Editing Jane Yule @ Brevity Comms

Design Studio Elevenses

For citation

Carr, L. with Howie, J. & Cull, E. 2024, Better Futures Education Offer Practice Guide 2024,
Brotherhood of St Laurence, Melbourne.

Acknowledgements

The Better Futures team at the Brotherhood of St Laurence would like to sincerely thank the
Better Futures providers and practitioners from WCIG, Ballarat Group Training (BGT), Anglicare
Victoria, Quantum, Victorian Aboriginal Child Care Agency (VACCA), KYM, Junction, Mission
Australia, Melbourne City Mission (MCM)and Meli who gave their time and expertise to the
development of the Better Futures Education Offer Practice Guide.

A special thanks also to the Transitions from Care Youth Expert Advisory Group, LOOKOUT
Education Centre and Raising Expectations for their contributions. Your involvement and input
in the working groups, consultations, and Better Futures Community of Practice have played a
significant role in shaping a suite of comprehensive and practical resources for Better Futures
practitioners in their support of care-experienced young people.

In the spirit of reconciliation, the Brotherhood of St. Laurence acknowledges the
Traditional Custodians of the land on which this guide was written, and their connections
to land, sea and community.

The Better Futures Education Offer Practice Guide is supported by the
Victorian Government.

ii Brotherhood of St Laurence



IN THIS GUIDE

Glossary of terms

About this guide
First Nations young people

Young people with disability

About Better Futures and the 5 Offers
Better Futures

Snap that Stigma

The 5 Offers

What the Education Offer is
Why the Education Offer is important

Collaborate: Education Offer
Development Coaches

Community Connectors

Collaborative practice

Education stakeholders

When activities should happen across
the phases of care

In care

Post care

iv

—

NN N

o o o o a1

How to deliver the Education Offer 19
Coaching practice 19
The coaching cycle 19
Mutual contribution: The Deal 20
Developing a vision 21
Readiness 22
Building connections and opportunities 23
Reflection 24
Practice challenges 25

Education skills and capacity-building

for young people 26
Operational information 27
Client Relationship Information System for

Service Providers 27
Qutcomes Tracking System 27
Better Futures flexible funding 27
Transition to Independent Living Allowance 28
Referral to Community Connector 28

Other education resources and
information 29

Education supports, programs and funding matrix 29

Better Futures Education Offer Practice Guide 2024 iii



GLOSSARY OF TERMS

5 Offers The planning and support presented to young people to achieve their goals in b key life areas
- Education, Employment, Health and Wellbeing, Connections, and Housing and Living Skills

ACCO Aboriginal Community Controlled Organisation

Better Futures practitioners Development Coaches and Community Connectors

BSL

Care services

Care team

Care team meetings

Case manager

Community Connector

CRISSP

DET

Development Coach
DFFH

EFY Foyers

First Nations

Flexible funding

Further education

In care

NDIS

Mainstream

Post care
Statutory order
SSG

TAFE

TILA

VET

VTAC
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Brotherhood of St Laurence
Formerly Out-of-Home Care
Group of people who jointly care for a young person during their in care phase

Gathering of relevant professionals who meet to discuss with the young person their
day-to-day care in accordance with the overall case, transition and cultural plans

Refers to Child Protection practitioners and contracted case managers

Better Futures practitioners focused on building supportive networks, pathways and
connections for young people in their communities

Client Relationship Information System for Service Providers

Department of Education and Training

Better Futures practitioners focused on working directly with young people
Department of Families, Fairness and Housing (Victorian Government)
Education First Youth Foyers

Aboriginal and Torres Strait Islander peoples

Sometimes known as brokerage; funding available to the young person to support their
goals for transition and independence.

Post-secondary school study at Technical and Further Education (TAFE) or university

Phase referring to Better Futures service when a young person is in care services and
subject to a Child Protection order

National Disability Insurance Scheme

Opportunities beyond the service system that are readily available to family-connected
young people, but which are often inaccessible to care-experienced young people

Phase referring to Better Futures service after a young person has transitioned from in care

A protection order made by the Children’s Court of Victoria

Student Support Group as managed through LOOKOUT Education Centres
Technical and Further Education

Transition to Independent Living Allowance

Vocational Education and Training

Victorian Tertiary Admissions Centre



ABOUT THIS GUIDE

The Better Futures Education Offer Practice Guide
provides guidance to support the delivery of education-
specific opportunities for young people as part of their
transition to adulthood.

The primary audience for this Guide is Better Futures
practitioners who are delivering the program
across Victoria.

The Guide shares good practice tips and ideas to help
Better Futures practitioners think creatively about how
they plan and deliver the Education Offer with young
people. It also outlines how practitioners can use youth
coaching strategies and resources with an Advantaged
Thinking approach.

Practice guides have been developed for each of
the 5 Offers:

® FEducation

® Employment

® Health and Wellbeing
® Connections

® Housing and Living Skills.

They form part of the Better Futures Advantaged Thinking

Practice Framework suite of tools and resources.

First Nations young people

Aboriginal Community Controlled Organisations (ACCOs)
play an important role in delivering Better Futures by
ensuring that First Nations young people have every
opportunity to access culturally safe spaces, people

and practice.

Better Futures Our Way: A Practice Guide for Aboriginal
Community-Controlled Organisations has been designed
by ACCOs to provide practice wisdom and guidance about
how the program can best be delivered to Aboriginal and
Torres Strait Islander young people. It also describes the
procedures, tools and templates that quide and resource
the work of ACCO-based Better Futures practitioners.

The Education Offer Practice Guide contains
references to Better Futures Our Way as well as links to
specific education offerings available to First Nations
young people.

Young people with disability

Better Futures recognises that young people with
disability may require additional supports during their
transition to adulthood.

The Better Futures Disability Practice Guide equips
service providers with the skills and knowledge to work
in an Advantaged Thinking way with young people with
disability, and how best to access the resources,
services and help available.

This Guide contains references to the Disability
Practice Guide.

Better Futures Education Offer Practice Guide 2024
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https://www.betterfuturesvic.com.au/document/education-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/employment-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/health-and-wellbeing-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/connections-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/housing-and-living-skills-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.betterfuturesvic.com.au/document/disability-practice-guide/

ABOUT BETTER FUTURES
AND THE 5 OFFERS

Better Futures

Better Futures is a practice model that aims to improve
outcomes for young people transitioning from care

to adulthood, from 15 years and 9 months to 21 years.
Support is tailored to meet a young person’s individual
needs and they have access to flexible funding

to support their transition goals.

Better Futures assists these young people:

® to become independent yet connected adults

® todiscover who they want to be and what they want
to doin the future

® to establish a connected, sustainable livelihood

® to develop the capacity to thrive.

The support provided to young people by Better Futures
practitioners is guided by a Better Futures Advantaged
Thinking Practice Framework.

Advantaged Thinking focuses on an individual's strengths,

not their weaknesses or what they need to overcome.
It doesn't define people by their problems but instead
focuses on their talents, dreams and aspirations and

invests in their potential.
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Snap that Stigma

Care-experienced young people are smart, determined
and passionate.

The Advantaged Thinking approach asks us to consider
how we promote these young people in relation:

to how we recognise and promote their skills to the
wider community

to whether we invest the same time and resources into
coaching young people to build thriving livelihoods as
we do to supporting them to survive or cope

with challenges.

CREATE Foundation has developed a series of videos

that promote positive outcomes for young people. These
videos are designed to challenge the way the public
understands young people with a care experience.


https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://create.org.au/snap-that-stigma/

The 5 Offers

The b Offers are:

Education
Creating a bridge to mainstream education
for young people

Employment
Providing young people with access to real-
world work experience and job opportunities

Health and Wellbeing
Focusing on developing young people's
capacity to thrive

Connections

Encouraging thriving and local connections
that support young people to achieve

their goals

Housing and Living Skills
Assisting young people to access and
sustain housing

=
o
&
o

The & Offers are designed to give young people access
to new opportunities, and to identify their aspirations
and goals as they plan their transition to adulthood.
They also provide structure for Development Coaches
and Community Connectors in their work of harnessing
opportunities for young people that will enable them:

® to build their personal agency and make positive
decisions

® toaccess the right supports, connections and
resources at the right time

® to make helpful contacts and access networks that
build their social capital

® to develop the skills and qualifications they need to
follow their goals

® to set themselves up for a sustainable,
thriving livelihood.

Exploring new opportunities, and encouraging
participation in them, can uncover interests and spark
motivation for young people. However, it is also okay if
they are not motivated to take up all 5 Offers at the start,
particularly as engaging with one Offer will often lead to
opportunities in the other areas.

When the time’s right and I've settled into the job and am
feeling better health wise, | might look into doing some
more study. My main focus has been getting a job and
getting myself well enough physically to be able to cope
with a job so that | can support myself better first. It’s
really no good getting into a course and you haven’t got
enough money when you come to pay the rent or the bills.
It’s always been my main priority to get a job first so that
it doesn’t matter what happens, I've at least got an
income coming in to | can support myself.

— Care-experienced young person

Better Futures Education Offer Practice Guide 2024



WHAT THE EDUCATION OFFER IS

The Education Offer is designed to support,
inspire and motivate young people to access
and engage in education. Opportunities in
this area should recognise and foster young
people’s interests and appropriately support
them to participate in education and
training. Purposeful education experiences
can expand their vision of what their future
could be and lead to employment.

Better Futures practitioners deliver on the Employment
QOffer by providing young people with the resources,
opportunities and support they need:

® torecognise existing knowledge and informal
learning experiences, and identify and build on existing
talents and skills

® toexplore arange of educational and career
opportunities related to interests and aspirations

® to promote access to mainstream education and
training opportunities and support readiness to
take them up

® to access ongoing coaching around educational goal
setting, planning and reflection, and to recognise and
celebrate progress and achievement.

Enabling young people to develop a personal vision and
life goals give them agency and self-direction about their
future. They are then better equipped to access, engage
in and develop the skills they need to sustain education,
training and employment.

WHY THE EDUCATION OFFER IS IMPORTANT

Positive engagement in education improves
young people’s outcomes in future
employment, social inclusion and being
independent from welfare.

Young people in care often experience disrupted
education due to frequent moves between placements;
this can lead to irreqular attendance and even
disengagement from mainstream education.

Young people with a care experience are significantly
underrepresented in further education and training.

They face additional barriers to participating in education,
such as others'low expectations of them and a lack of
opportunity and of material support.

4 Brotherhood of St Laurence

These experiences mean that young people may:

® dislike schooling or feel uncomfortable about
education environments

® have gaps in their development or experience
delayed learning

® |ack confidence navigating education systems

® feel alone and overwhelmed by the demands of study.

Young people with a care experience may require a
nuanced approach to engaging with education goals and
opportunities that match where they are at.



COLLABORATE: EDUCATION OFFER

The role of Better Futures in delivering the
Education Offer is to work with young people
to identify their own goals, develop assets
and build networks within their community,
all of which can help them to thrive. To do
this, the Development Coach will collaborate
with the Community Connector and
education stakeholders.

Development Coaches

Development Coaches do not need to be education

or career experts. Their role is to inspire and motivate,
be reflective, supportive and an advocate for the
young person.

They play a critical role in coaching young people to set
meaningful goals and providing them with the education
resources, opportunities, networks and support they need
to succeed.

Development Coaches should know where to go for
specialist advice and what must be put in place to support
the young person in their education goals.

Development Coaches then share with Community
Connectors the information they have about the

young person’s interests, goals and skills. Community
Connectors use this information to tailor their research
and support in finding appropriate local opportunities in
which the young person can participate.

Consistent, regular and open communication between
the Development Coach and Community Connector is
necessary to bridge the two roles. Community Connectors
can link Development Coaches into opportunities,
activities and information available to young people. The
Development Coach can coordinate how different support
people can work with the young person to prepare them to
participate and to overcome any barriers to engagement.

Development Coaches and Community Connectors will
work together to understand local needs, consistent
themes, gaps and opportunities. This enables them to
create or seek out opportunities and activities across the
service area not just at an individual level, but at a service
level as well.

Community Connectors

Community Connectors can connect young people

to opportunities that enable them to progress and
achieve their education goals. They support the work
of Development Coaches by bridging the gap between
ayoung person's goals and the opportunities and
connections that the young person can engage with to
realise those goals.

Community Connectors can use their skills in networking
and coordination to create partnerships and networks
within and across local communities. This helps to
increase local support for young people and strengthen
their social capital and community connectedness.

Community Connectors have education-specific
partnerships, networks and resources in their local areas,
including:

® |ocal councils
® ACCOs and First Nations programs and services
® disability advocacy, services and support organisations

® TAFE and Skills and Jobs centres for vocational
training and pre-employment support

® links to education supports like LOOKOUT Education
Centre, Raising Expectations and Youth Access
Initiative funding

® |ocal Learning and Employment Networks (LLENSs) for
school-aged young people

® | earn Locals and neighbourhood houses for literacy
and numeracy support

® place-based education programs and initiatives to
participate in and try things out

® homework clubs or tutoring programs

® small businesses and organisations for career
information and work experience

It is anticipated that the people who young people

will meet, and the external services they will access
through the Education Offer, will inspire them to sustain
engagement with education and and encourage them to
pursue their goals.

Better Futures Education Offer Practice Guide 2024 5



Community Connectors can support education activities
that help young people to work on specific goals, broaden
their knowledge and build and apply their skills to thrive,
such as:

® advocating for the young person’s goals in care team
meetings or a secondary consult

® setting up a meeting with a warm contact at the local
TAFE or other education setting

® coordinating with workers or carers to assist with
transport to attend activities

® connecting young people to local business and industry
for work experience

® introducing other experiences that are not directly
related to education but which build both readiness to
participate and social capital (e.g. developing mentor
relationships).

The Community Connector's role will be different in each
area, as it is dependent upon on the provider's capacity,
young people's interests and motivations, and local area
arrangements. The Development Coach still directly
coaches and supports the young person to engage with
these opportunities, unless negotiated otherwise with
the Community Connector.

Go to Referral to Community Connector

Referral to Community Connections

Goto Practice Guide

Collaborative practice

Collaboration between Community Connectors and Better
Futures teams at both the service and individual levels is
vital. At the service level, collaboration can determine the
priority areas for Community Connections based on the
needs, goals, talents and aspirations of young people. At
the individual level, collaboration can facilitate referrals and
connect young people with mentors or various activities.

Strategies for collaboration with Better Futures include:

® Co-location
Co-locating Community Connectors within Better
Futures teams promotes effective collaboration. If
delivered by a different organisation, consider part-
time co-location or attending operational meetings
to ensure collaboration and promotion of Community
Connections.

® Provider and operational meetings
Collabarating with key Department of Families,
Fairness and Housing (DFFH) staff and managers
overseeing data on young people transitioning to
adulthood to better understand the local service
system, networks, opportunities and gaps. Reqgular
meetings between Better Futures and Community
Connections providers enables Community Connectors
to embed themselves in local planning and practice.

6 Brotherhood of St Laurence

® Attendance at intake meetings
Attending intake meetings enables Community
Connectors to explore opportunities, promote
activities and develop collaborative responses.
Strategic attendance at some meetings is particularly
beneficial for assisting young people with limited
connections.

® Regular team meetings
Attending Better Futures team meetings and allocation
meetings fosters collabarations and allows Community
Connectors to provide secondary consultation or direct
support in facilitating Community Connections.

Education stakeholders

There are a range of additional education supports and
some that are specifically for care-experienced young
people. These can help to sustain their engagement in
education and take up mainstream education options.

Better Futures practitioners must tell young people about
these opportunities when exploring options around the
Education Offer. Young people need to be provided with
information about training and career options, especially
if they have missed out on it at school.

Other education resources and information
Better Futures Our Way, Appendix 3:
Go to )
Education resources and tools

sortli™

The Sortli app is designed by young people, for
young people. It is a great place for them to start
to take charge of their transition to adulthood.
Sortliincludes Victorian-specific information
and step-by-step guides for navigating life's big
challenges, such as:

® finding a place to live

® |ooking after your health
® managing your money

e findingajob

® doing some training

understanding your legal rights.

Sortlii supports the Advantaged Thinking approach
by equipping young people with the necessary
tools and information to make advantageous
choices for their transition planning.


https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf

LOOKOUT Education Centres

LOOKOUT Education Centres support children and young
people living in care to stay engaged in education.
They advocate for young people in schools by:

® advising and training school staff to support the
educational and socio-emotional needs of students,
and work towards their best interests

® supporting and advocating for schools to prioritise
and provide students with career education, access to
supportive employers and work experience.

LOOKOUT Education Centres support all children and
young people with a care experience from kindergarten to
Year 12. They do not receive traditional referrals but work
from a student roll that is based on DFFH data. LOOKOUT
staff are advised of students in care services by a range of
professionals who work with students in care, such as case
managers, foster carers, service providers and schools.

Case managers should already be connected and engaged
with a LOOKOUT Education Centre to support the young
person's education during their time in care. Young people
do not need to be attending school to receive education
or career planning support.

To engage with LOOKOUT Education Centres, Better
Futures practitioners can:

® connect with the school's Designated Teacher and
members of the young person's Student Support
Group (SSG) for secondary consultation about their
education plans

® contextualise information about the young person’s
skills, goals and interests for their individual education
planning and support

® meet to discuss and confirm their role as outlined in
the Partnering Agreement - a key document outlining
the roles and responsibilities of DFFH, the Department
of Education and Training (DET) and the school

® attend SSG meetings to inform and support the
student’s education and wellbeing or contact the
school directly

® connect with a careers advisor at the school or the local
Skills and Jobs centre.

First Nations young people

LOOKOUT Education Centres have one Koorie
Cultural Advisor per region, who works with schools,
case managers, carers and families to advocate for
the educational and cultural needs of Aboriginal
students in care.

For more information see the LOOKOUT Education
Centre Handbook.

'_—' Practice
=), example

Lee (he/him)isin Year 10 and is living with his
grandparents on a family reunification order. A
Designated Teacher from Lee's school organises
an SSG meeting. This is attended by Lee, his
grandparents, the Child Protection practitioner and
case manager, Better Futures Development Coach
and the Career Practitioner, Wellbeing Coordinator
and Year 10 Coordinator.

Child Protection provides information
on Lee’s transition and leaving care
plan. The Development Coach offers to
provide consultation and support Lee’s
access to community connections and
local mentoring through the Community
Connector. The Development Coach will
take on a more active role once Lee is
approaching 17 years of age.

In the SSG meeting they review Lee's existing plans.
Lee identifies new goals which Child Protection
and Better Futures agree to build into his leaving
care plans.

Better Futures Education Offer Practice Guide 2024
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https://www.vic.gov.au/lookout-education-support-centres
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/resources
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/resources
https://www.education.vic.gov.au/Documents/school/teachers/health/LOOKOUTpartneragreementfactsheet.DOCX
https://www.education.vic.gov.au/PAL/supporting-students-out-home-care-lookout-centre-handbook.pdf
https://www.education.vic.gov.au/PAL/supporting-students-out-home-care-lookout-centre-handbook.pdf

Education First Youth Foyers

Education First Youth (EFY) Foyers are integrated
learning and accommodation centres that provide young
people aged 16-24 years who are at risk of homelessness
with accommodation and access to education, training,
employment and other supports.

The Foyers also provide coaching, mentoring, skills
development and peer support for these young people,
who in turn commit to undertake education and training
for two years. Student accommodation is co-located on
TAFE campuses and support is provided by the TAFE,
housing providers and youth support partners.

EFY Foyers are suitable for young people in Better
Futures who are keen to get into, and to stay in, education
and training. For these young people, Better Futures
practitioners can:

® explore their individual education goals with them

® discuss the opportunities and support available
at EFY Foyers

® help them apply by filling out and submitting a
EFY Foyer readiness form.

Victoria currently has three EFY Foyers, two in Melbourne
(Glen Waverly, Broadmeadows)and one in Shepparton.

There are also several other Youth Foyers in Victoria

(and across Australia) that can provide supported
accommoadation for young people for up to two years while
they pursue their education or employment goals.

For a full list of locations and referral processes see
Foyer Locations & Referrals - The Foyer Foundation.

8 Brotherhood of St Laurence

'_—' Practice
=), example

While living at an EFY Foyer, Elaine (she/her)
completed Year 12 and did well enough to explore
careers in medicine, advocacy and international
aid. EFY Foyer staff helped her identify goals for the
future, and she started a science degree. However,
her visa status made it difficult for her to pay for
university, but the Foyer program helped her pay for
the course fees and to source tutoring.

The EFY Foyer linked Elaine with mentors
to develop her career. She was able

to travel abroad to shadow doctors
working in international aid.

I met quite a few important people, like made a
real connection with them. I've met a few doctors

- because | want to be a doctor - and they can
contribute their experience in how to achieve my
goal. 've met other great mentors who are helping
me find work experience, and another mentor who
| can look up when I'm graduating and looking for
work. | just have a strong, solid connection with
them. They are there to motivate you and just show
you what life is about.' - Elaine

Two years after she exited Foyer, Elaine had applied
for a Masters in a medical specialisation and was
about to start a work placement.


https://www.efyfoyers.org.au/
https://www.bsl.org.au/services/youth/education-youth-foyers/
https://foyer.org.au/foyers-in-australia/foyer-listing/#1637207507066-867dd64f-d692

Education support services for Children in '_—' Practice
Residential Care (CIRC) program =), example

The CIRC program works with young people in residential
care who are disengaged from, and/or want to reconnect
with, education. In collaboration with organisations across
the sector, such as LOOKOUT, schools, government

Sam (he/him)is 17 and has been living in residential
care following a family breakdown. He has not
attended school for six months, does not wish

initiatives and TAFEs, the program provides a range of
tailored support to link young people back into learning,

including:

reqgular proactive visits to their home, where
appropriate, to encourage positive family relationships

trauma-informed individual education plans and goals

collaborative waork with other professionals in the
young person’s life, such as allied health, case
managers and care teams

support for the young person in SSG meetings

community connections for when the young person
leaves residential care.

engage with CIRC, Better Futures practitioners can:

liaise on SSG meetings

encourage the young person to meet with CIRC
to explore education options

collaborate and share information about the young
person’s interests, skills and goals.

CIRC education support is only available in some regions
in Victoria. Development Coaches and Community
Connectors can model some of CIRC's practices in their
work with young people, such as:

facilitating introductions to a connection at Skills and
Jobs centres, LOOKOUT Education Centres, local
education settings, Jobs Victoria

completing a career profile assessment with them
and tapping into their interests

supporting them to enrol into education opportunities
that develop learning confidence.

to return, and instead wants to find work in
construction.

The CIRC program offered Sam a visit from a Skills
and Jobs centre careers advisor at their home.

He was supported in this by his CIRC worker so

knew what to expect from the visit. Sam decided

he needed extra practical skills and was thinking
about training in mechanics. To build these skills,
the advisor supported him to enrol in and complete
White Card, First Aid and Traffic courses, all of which
helped develop Sam's learning confidence.

Sam also completed a career profile assessment,
which showed he had a strong interest in joining the
Australian Defence Force, something he had always
thought about.

Sam is now interested in enrolling into a
Certificate Il in General Adult Education
to increase his literacy, numeracy and
study skills. His CIRC worker set him up
with a warm contact at Jobs Victoria
who is helping him look for part-time
work in the construction industry while
he waits for TAFE to start.

As Sam prepares to transition to independent
living, his CIRC worker got Sam's approval to share
information about his education plans with his
Better Futures Development Coach. In consultation
with the CIRC worker, Sam's Development Coach
put together a transition plan so that Sam is

supported to continue his education on leaving
residential care.

Better Futures Education Offer Practice Guide 2024
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https://www.berrystreet.org.au/what-we-do/education-services/education-support-services-for-children-in-residential-care

Young people with a Youth Justice background

There are a number of Youth Justice-specific education
programs available for young people to take up.

Parkville College is a Victorian Government school for
students who are either in custody or a secure care
setting or are transitioning from these settings. As a
registered Victorian school, the curriculum is directly

in line with the requirements outlined by the Victorian
Curriculum and Assessment Authority. Students become
enrolled if they are detained in a Youth Justice Centre or a
Secure Care Service within Victoria.

Parkville College applies a strengths-based, culturally
safe practice in its delivery of education and transitions
planning with young people. Development Coaches can
tap into this by contacting Parkville College and having
a chat about the young person: what they are interested
in, their goals, skills and talents. Development Coaches
can also contact Parkville College at the end of a young
person's order to see where the young person is at, and
what education, training or interests they can carry
forward into their Better Futures planning.

Contact Parkville College on +613 9389 4408.

Youth Justice Community Support Service (YJCSS)

is a program to which young people can be referred
through Youth Justice. The YJCSS focuses on education,
work experience and employment for young people.

It provides intensive support to assist them not to
reoffend and to connect with family, education, training,
employment and community.

10 Brotherhood of St Laurence

The Reconnect Program works with people to overcome
the barriers preventing them from engaging in education,
training and employment and provides support into
further study or employment pathways. It is available to
care-experienced young people (aged 17-24) who have
been, or are currently, on Youth Justice Orders, and to
17-19 year olds who have not been engaged in education or
training for at least six months.

Reconnect provides a range of wrap-around supports and
interventions such as:

® counselling and mentoring

® housing and accommodation services referral
® mental health support and services referral

® foundation skills

® employability skills

® careers information, planning and advice.

To engage with Reconnect, Better Futures
practitioners can:

® explore the young person’s education, training and
work goals

® discuss the opportunities available through Reconnect
® find a local provider via the Reconnect website

® facilitate warm access for the young person to the
Reconnect contact.


https://www.parkvillecollege.vic.edu.au/
https://www.justice.vic.gov.au/justice-system/youth-justice/custody-in-the-youth-justice-system
https://www.cpmanual.vic.gov.au/advice-and-protocols/advice/out-home-care/placement-secure-welfare-service-advice
https://protect-au.mimecast.com/s/D4QZCBNZAyUl7zoTjtgwh?domain=justice.vic.gov.au
https://www.vic.gov.au/reconnect-program

Options for young people who are parents

There are a handful of schools that have young parent
classrooms, such as Hester Hornbrook Academy,

with more listed on the Young Pregnant and Parenting
Network website.

BRAVE Foundation works alongside school and health
professionals to help pregnant and parenting young
people continue their education, and realise and achieve
their goals.

Better Futures practitioners can also connect young
people who are pregnant to parenting education through
maternal child and health services, parenting courses
and supports through local councils.

Education and training

More than 25% of care-experienced students
enter university through a TAFE pathway.

To facilitate access to no fee vocational training and
create employment pathways for care-experienced young
people, the Victorian Government has funded the Youth
Access Initiative and Free TAFE.

Youth Access Initiative

Youth Access Initiative enables young people in care,
care leavers and those with a Youth Justice history
to stay in education.

It offers more than 800 no fee vocational training courses
and pathways to employment ranging from senior
secondary certificates to Advanced Diploma level.

Youth Access Initiative funding is available to young
people from 15 years of age. Young people in Better
Futures can use Youth Access Initiative funding to pay
for their training. They can undertake training at school
through a vocational education training pathway or at
their local TAFE provider.

Young people can study more than one course if they
enrol befare turning 24. This means they can start at
alower qualification level, like a Cert II, and work their
way up to a Cert IV or Diploma.

To engage, Better Futures practitioners can:

® explore the Youth Access Initiative funded course list
with young people

® discuss relevant options including short courses

® complete the referral form if the young person
is interested

® connect with a warm contact at the local TAFE

® |ocate the local TAFE's Care Leaver Coordinator
through Raising Expectations.

Free TAFE

Free TAFE is designed to reduce financial barriers for
people wanting to reskill, change careers or improve their
employment prospects. It has some key differences to
Youth Access Initiative funding such as:

® broader eligibility - no age limit
® fewer courses

® One course per person.

It provides access to 42 no fee non-apprenticeship
courses and 20 no fee apprenticeship courses.

The Better Futures practitioner can explore the Free TAFE
funded course list with the young person as they did the
Youth Access Initiative. They can also contact the local
TAFE directly if the young person wants to enrol, and the
TAFE will facilitate the necessary paperwork for the young
person to access Free TAFE funding.

Skills and Jobs centres

Skills and Jobs centres provide free expert advice and
support with education, training and career planning.
Centres are located at TAFEs and can refer people to
the centre, TAFE or provider that best meets the young
person's needs.

To engage with their local Skills and Jobs centre,
Development Coaches can:

e find their local centre

® check if the Community Connector already has
awarm contact to link into

® facilitate warm access to the contact for the
young person

® subscribe to their mailing list to keep across new
opportunities.
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https://www.hhacademy.vic.edu.au/page/242
http://www.youngpregnantandparenting.org.au/
http://www.youngpregnantandparenting.org.au/
https://bravefoundation.org.au/
https://www.betterhealth.vic.gov.au/health/healthyliving/maternal-and-child-health-services
https://www.vic.gov.au/youth-access-initiative
https://www.vic.gov.au/funded-course-list
https://www.education.vic.gov.au/Documents/about/programs/pathways/SkillsFirstYouthAccessInitiativeReferralForm.docx
https://www.vic.gov.au/free-tafe

https://www.skills.vic.gov.au/s/searchresults?keyword=&postcode=&to=0&ft=1&jt=0&dt=100&online=0
https://www.skills.vic.gov.au/s/searchresults?keyword=&postcode=&to=0&ft=1&jt=0&dt=100&online=0
https://www.skills.vic.gov.au/s/visit-a-skills-and-jobs-centre
https://www.skills.vic.gov.au/s/visit-a-skills-and-jobs-centre#Find%20your%20nearest%20centre

Raising Expectations

Raising Expectations supports care-experienced
young people to aspire to, access and succeed
in further education.

They partner with TAFE and universities to provide care-
experienced students with:

® support from pre-commencement to graduation
® financial assistance
® study support and preparatory courses

® access to peer mentoring from current students
with a care experience

® apersonal connection to the Care Leaver Coordinator
at the TAFE or university

® supported access to other services such as housing,
health and wellbeing.

Young people in Better Futures can access Raising
Expectations at any time for information and guidance
about TAFE or university. They do not have to be enrolled
in a course to receive help.

To assist them in this, Better Futures practitioners can:
® support young people to connect with Raising

Expectations

® explore resources that help young people feel prepared
to transition to further study

® facilitate a meeting with the Care Leaver Coordinator
at the local TAFE or university

® promote the Game Changers peer mentoring program
and support young people to engage with it.

First Nations young people

Raising Expectations provides information about culturally
safe support at partner universities and TAFEs (see
www.raisingexpectations.com.au/aboriginal-students).
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'_—' Practice
=), example

Sally (she/her)is a young person with a care
experience who is living independently. On enrolling
into a course at her local TAFE, she was referred

to the Care Leaver Coordinator at her TAFE by

her trainer.

Sally and the Care Leaver Coordinator identified a
range of goals and immediate needs and started
referrals before the course started. She was
connected to various financial supports for living
expenses, scholarships and tuition fees. After
consultation with Raising Expectations, Sally was
referred to her local Better Futures provider.

Sally’s Development Coach was able to access
Transition to Independent Living Allowance
(TILA) and long-term financial counselling in the
local community. They also linked her in with
the Community Connector for job placement
opportunities for her course.

Sally has had consistent follow-up and
regular contact where she and her care
team have identified changing needs
and support as required. When her study
load became overwhelming, she was
connected to mental health supports and
offered opportunities to build study skills.

Sally is about to complete the course and has job
placement opportunities lined up.

Saver Plus

Saver Plus, which is run in partnership between the
Brotherhood of St Laurence and the ANZ Bank, is a
financial education and matched savings program for
individuals to develop life-long savings habits. Young
people set savings goals for education-related items and
the ANZ matches their savings up to S500. The program
also offers Money Minded financial literacy education
workshops.

To be eligible for Saver Plus, a young person must:

® have a Health Care card or Pensioner Concession card,
and an eligible Centrelink payment

® bein school OR have a child in school (can be starting
school next year).

® have regular income from work (either the young
person or their partner).

® be 18 yearsold.

Saver Plus in run in partnership with the Brotherhood
of St Laurence and ANZ bank.


https://www.raisingexpectations.com.au/
https://www.raisingexpectations.com.au/chat
https://www.raisingexpectations.com.au/chat
https://www.raisingexpectations.com.au/resources
https://www.raisingexpectations.com.au/university-partners
https://www.raisingexpectations.com.au/university-partners
https://mcusercontent.com/735c980d83254d8db51ef91e3/files/b50aa57b-618e-48b4-673f-86327fcc6d67/Game_Changers_Online_Peer_Mentoring_Program_Flyer.02.pdf
https://www.raisingexpectations.com.au/aboriginal-students
https://www.bsl.org.au/services/saving-and-managing-money/saver-plus/

WHEN ACTIVITIES SHOULD HAPPEN

ACROSS THE PHASES OF CARE

The Better Futures model is separated into two phases:

® incare

® post care.

The timeline (Figure 1) shows when young people can
access various support for education and training from
15 to 25 years of age.

Information sharing

Sharing information about the young person’s talents,
interests and goals is key to supporting them in their
independence planning.

With consent, information should be shared with key
people in the young person’s life, such as their care
team, Community Connectors and at SSG meetings,
as appropriate.

Figure 1: Better Futures 2 phases of care

Early identification
O and streamlined referral

W to Better Futures support

and Community
In care Connections

SERVICE

A4

Young person directed
coaching, guidance,
planning via Active and

Post care Limited Support

Information sharing encourages collaboration and assists
other connected support workers to plan relevant and
appropriate opportunities for engaging the young person
with the Education Offer.

Better Futures practitioners may also review the young
person’s 15+ Care and Transition Plans for ideas about
their education goals. Keep in mind that plans and
interests change, so it is important to regularly check
in with the young person about whether they are still
interested in these goals.

Secondary consultation
and specialist transitional
support to care teams and
case managers

Establishing contact
with young people and
flexible support

Access to opportunities,
community assets and
resources via Community
Connectors

Sustained connection
and outreach while
on Active Hold

Better Futures Education Offer Practice Guide 2024 13



Figure 2: Education supports timeline

15 15&9 17 18 19 21 24 25 26+
years months years years years years years years Yyears

Care and
Transition
Planning begins

Better Futures
support

Home Stretch
(delivered as part
of Better Futures)

Navigator
program available
from 12 years

LOOKOUT
Education
Centres

Reconnect
program

Skills and Job
centres

Skills First Youth
Access Initiative

Free TAFE for
priority courses

Raising
Expectations

Transition to
Independent
Living Allowance

NB. Home Stretch support can start at 16 for young people transitioning from care services. Home Stretch support starts at 18 for young people
on permanent care orders.
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In care

Development Coaches can do foundational work with
young people through early engagement with them, as
well as secondary consultation with their case managers,
care teams, carers and other professionals. They can
support young people to have a say in their transitional
planning and promote future planning that is relevant to
the young people’s interests, goals and aspirations.

Community Connectors can provide secondary
consultation to Development Coaches, or be invited to
attend care team meetings for this purpose. Community
Connectors may also meet with the young person to offer
connection and outreach during the in care phase.

These early activities build trust in the service and
establish a Better Futures warm contact for the
young person.

All planning and activities as part of Better Futures are
done with the consent and engagement of the young
person. Better Futures is a voluntary service, and one with
which young people are more likely to engage when it:

® s person-centred

® responsive to their needs

® provides consistent contact and transparent follow-up
® s curious about their interests, skills and goals

® strives to inspire and motivate them.

The information in the following table gives Better Futures
practitioners an understanding of what connections
engagement activities they can provide to young people
during the in care phase.

I invest some of my time into care team meetings so that
I can see what work is being done with the young person.
I can ask questions about what they like to do and where

they’re starting from.

—Community Connector
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In care education engagement activities

Early engagement - secondary consultation

Attend a care team meeting and identify education opportunities relevant to
the young person’s 15+ care and transition plans and their support needs, goals
and aspirations. Begin process of collating identification documents, which are
important for enrolling in education and training.

Introduce the My Voice planning resources in the care team setting to assist
planning and encourage involvement by the young person in voicing their education
goals and aspirations.

Provide advice about specific education opportunities like researching courses,
work experience or joining a study club.

Support access to Community Connections and mentoring.

Attend a SSG meeting at the young person’s school.

Provide information and advice about other education support services and
funding for which the young person may be eligible, e.q. Better Futures flexible
funding, Home Stretch, TILA, Special Access Education Scheme.

Provide advice about opportunities to connect First Nations young people to
their culture and community and advocate for cultural plans to be central to
transition planning.

Provide advice about specialised support for young people with disability and,
if appropriate, advocate for the care team to start applications to disability services
while the young person is still in care.

Early engagement - flexible support

In some circumstances, a Development Coach may work more intensively with
ayoung person as they may require Active Support in care. In this case, the
Development Coach would take on a more active role in supporting a young person's
access to educational supports.

Get to know the young person and build trust and rapport to develop a relationship.

Consult with the young person about where they are with their education and what
they are interested in. Share relevant networks, contacts and expertise that can form
strong foundations for young people as they transition to adulthood.

Consult and contribute towards the development of plans, such as:

15+ Care and Transition Plan
Career Action Plan

Cultural Plan (for First Nations young people)

NDIS plan (for young people with disability)

Provide information about accessing flexible funding to support and prepare young
people as they transition to adulthood.
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Development Coach action Key people

Young person, Development
Coach and/or Community
Connector, Child Protection
and/or case contracted
workers, care team

Community Connector

LOOKOUT Education Centre,
Designated Teacher

Young person, Child Protection,
case contracted workers, care
team, LOOKOUT Education
Centre, Raising Expectations,
CIRC education support, LLEN,
Skills and Jobs centre

Local ACCO, LOOKOUT
Education Centre Koorie
Cultural Advisor

NDIS Local Area Coordinator or
Disability Support Coordinator

Young person, Development
Coach and/or Community

Connector, local ACCO, Disability
Support Coordinator



Post care

The post care phase has two parts and three different
levels of support.

Young people will move between the different levels of
support as their circumstances and needs change.

Figure 3: Better Futures levels of support

DIRECT SUPPORy
& %,
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ACTIVE HOLD
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The information in the table on the next page gives Better
Futures practitioners an understanding of what education
engagement activities they can provide to young people
during the post care phase.

Direct support

Active Support

Sustained and ongoing support to explore,
develop and engage with education goals,
pathways and opportunities.

Limited Support

Regular assertive outreach and
connection, referrals, information and
advice, access to flexible funding.

Connection and outreach

Active Hold

Episodic and targeted support as
requested by the young person to develop
or engage with something specific.
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Post care education engagement activities

Connection and outreach

Gather enough information to establish a good understanding of the young person’s
situation, strengths, aspirations, support needs, and level of engagement with education.

Ensure the young person understands the types of support available, has the contact

details of their worker and knows to get in touch with them if their circumstances change.

Contact the young person quarterly (at a minimum).

Ask about their Vision; how their education goals and aspirations are going and reflect on
progress. Check in on flexible funding request and any referrals since the last contact.

Keep the door open, check in on their circumstances and offer support.

Involve the Community Connector and include them in The Deal. Face to face
interactions enable the young person to make a connection with the Community
Connector and the service.

Liaise with the Community Connector to understand what opportunities are available to
the young person.

Supporting young people

Identify and provide information about supports, entitlements, opportunities and external
funding options to achieve education goals.

Inspire and motivate the young person to talk about their vision, and where education fits
into their aspirations.

Give information about and support access to flexible funding including one-off
funding requests.

Offer practical support for study, literacy and numeracy skills.

Link a young person to mentoring, community and/or cultural connections to build their
social networks.

Co-develop and document plans and activities to support the young person to engage
with education, employment and training. Review and reflect frequently.

Assist the young person to develop networks, relationships and community connections.
Provide assertive outreach for young people with whom you have infrequent contact.

Support the young person to attend appointments and meetings, including with
specialist services.

Support First Nations young people with cultural connections and return to Country

Better Futures Advantaged Thinking Practice Framework
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Development Coach action Key people

Young person, Development
Coach and/or Community
Connector

Young person, Development
Coach, Community
Connector, LOOKOUT
Education Centre, Raising
Expectations, Youth Access
Initiative, Free TAFE

Young person, Development
Coach, Community
Connector

Disability Support
Coordinator, other
specialists

Local ACCO


https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/

HOW TO DELIVER THE EDUCATION OFFER

Coaching practice

Coaching conversations between a Development Coach
and a young person create a safe and supported space

for the young person:

® toidentify their hopes and dreams for the future

® to navigate their current reality

® toset aspirational goals to work towards.

Development Coaches should be aspirational about their
own coaching. They need to be reflexive and examine their
own beliefs, judgments and practices during coaching

conversations and consider how these can influence what
is offered to the young person.

Young people report that they find it easier to build trust
and rapport when their coach:

is approachable, positive and happy to see them

has clear and consistent communication

works with them in a way that suits them

focuses on investing in them rather than
‘fixing problems’

e follows through on actions in a timely way.

Development Coaches must ensure that young people
understand the types of support available and that they
have the contact details of their worker and know to get
in touch if their circumstances change.

To open those first doors for yourself, you need
to come from a foundation of support.

— Transitions from Care Youth Expert Advisory
Group member

Young people in care often face a lot of additional
challenges over which they have no control. Thus, it is
important to acknowledge the effort they put into making
things happen and the motivation, input and action it
requires from them.

As the experts of their own lives, young people have the
agency and choice to decide when and how they engage
with what is being offered, and their capacity to do so.

Better Futures Our Way, 4.3 The Aboriginal Way
- Practices and approaches that work

The coaching cycle

Coaching relationships develop over time and generally
follow a cycle of similar steps:

Mutual contribution: The Deal

Readiness

°

°

® [Developing avision

® Building connections and opportunities
°

Reflection.

These steps demonstrate the young person's journey to
independence as they develop their goals and aspirations,
take up opportunities and reflect on where to next.

My Voice planning resources provide a way of capturing
the young person's voice within a coaching conversation
that is situated around their goals and aspirations.

Coaching conversations allow space for a young person
to consider how education could support their pathway
towards their aspirations, and what will motivate them to
take the first steps towards their education goals.

For example, a young person's aspiration could be to
live independently, so their motivation might be linked
to finding employment to achieve this, as well as the
educational qualifications they need to secure the job
they want.

As always, acknowledge the person in front of you and
adjust the coaching resources as needed. Ask the young
person if they have any accessibility requirements and be
clear about what you can accommodate. For those with
disability or challenging behaviours, consideration should
be given to what specialist input may be required.

'_—' Practice
=), example

Leo (he/him), 18 years old, has recently transitioned
from residential care to a private rental in outer-
metro Melbourne. He has anxiety and a history of
depression and is seeing a counsellor to support him
during this transitional period. His case manager
and LOOKOUT representative at school had been
trying to support Sam to engage in a school-based
apprenticeship after he identified in a career survey
that he was interested in studying construction.

Until now, Sam'’s anxiety around his transitional
housing has made it difficult for him to think about
or engage in school or work.

Better Futures Disability Practice Guide,
How to work with young people with disability
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https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.betterfuturesvic.com.au/document/disability-practice-guide/
https://www.betterfuturesvic.com.au/resources/my-voice-planning-resources/

Mutual contribution: The Deal

Better Futures aims to find or create a spark in young
people that inspires and motivates them to pursue their
aspirations and drive their planning work and outcomes.
This is bolstered by the Development Coach’s investment
in discovering the young person’s skills and talents and
supporting them to overcome any barriers to further
developing these.

What this looks like is negotiated via The Deal.

The Deal is an agreement that highlights the
commitment and investment in the young person and
their future. It is designed to prepare young people for
the real world and the responsibilities that come with
sustaining an independent livelihood.

The Deal agreement nurtures an Advantaged Thinking
approach. It outlines the roles and expectations of both
the Development Coach and the young person and how
they will work together. It also outlines the services

offered by Better Futures, such as financial assistance and

individual planning and support across all of the b Offers.

It is the role of the Development Coach to work with the
young person and:

® recognise and improve their skills, abilities
and/or knowledge

® inspire and motivate them
® hold expectations and make demands of them

® facilitate further opportunities for developing
their skills

® celebrate their successes and progress.
It is the role of the young person to be:

® an active participant and drive their coaching
sessions and independence planning

® in charge of determining their own goals and
aspirations

® actively engaged in research, communication,
networking and other activities associated with
goal setting.
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The Deal gives young people more control by encouraging
them to decide on which goals they want to pursue, the
level of autonomy they require, and the type and level

of support they need. This way of working builds the
foundations of a reciprocal relationship, where the young
person and the Development Coach are accountable for
their actions. Holding high expectations of young people
instils in them a sense that they are valued members of
society with something to contribute.

'_—' Practice
=), example

Tess, the Better Futures Development Coach, and
Sam meet to check in on how he has been going.
They have been working intensively together over the
last six months on him transitioning out of residential
care and into stable accommodation. Sam knows
that Tess has his best interests at heart and gives him
the space and time he needs to think things through.

Now that Sam is settled in his home,
Tess asks him where he is at with his
education and employment plans.

Sam doesn't want to go back to his apprenticeship
because he had a poor relationship with his
school-based apprenticeship teacher. He is also
feeling lonely at home and thinks he might be ready
to start looking into work or study so he can get out
of the house.

Tess shows Sam around some career planning
websites and tells him about free and subsidised
TAFE courses. Sam agrees to have a look at these
and they decide to catch up again next week to see
what he has found.



Developing a vision

To develop their vision and identify goals, young people
need to explore:

® what is important to them and why
® what they would ideally like to do

® who they want to be without limitations.

Creating a big-picture vision of the young person's

life gives them some goals to reach for in the present.
Development Coaches invest in building a relationship
with the young person and being curious about their
aspirations and goals. This enables them to recognise
ayoung person's strengths, talents, potential and
motivations.

Young people will determine the level of guidance and
support needed from the Development Coach to explore
options linked to the Education Offer. The role of the
Development Coach is to hold unconditional belief in
young people's aspirations whether they want to be a
pilot, politician or astronaut. Focus on working with

them to establish the necessary pathways for these to be
achieved, and have faith that good things will come of the
process regardless of the outcome.

A young person’s vision holds valuable information about
their interests and aspirations. With the young person’s
consent, Development Coaches can share this information
with Community Connectors who can reference it when
considering relevant opportunities and connections.

If the young person has spoken about different
goals, like building relationships, we can take
that off the Development Coach’s hands and work
with them on those goals.

— Community Connector

Exploring and accessing mainstream services and
resources, community connections and building their
personal and professional networks is an important part
of developing young people’s supported independence.

'_—' Practice
=), example

Sam and Tess meet again to discuss what Sam
found in his career and training research. Sam
admits he felt overwhelmed by the language around
the different TAFE funding options and the array of
courses and certificate levels.

Tess sees that this is a source of anxiety for Sam
and takes it back a step. She asks Sam about the
courses he thought sounded interesting. Sam
talks about the construction courses with little
enthusiasm. Tess picks up on this and they talk
about what Sam really wants to do.

He says since he has been living on

his own, he’s been experimenting with
cooking and really enjoying it. Sam says
he might be interested in something like
a cookery course.

Tess celebrates this new interest and they look at

a few funded course options and places that Sam

could study, acknowledging that it needs to be easy
for Sam to travel to on public transport.

Better Futures Education Offer Practice Guide 2024
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Readiness

To establish a better understanding of sequencing
and types of education opportunities, resources and
pathways, young people need:

® {0 be clear about their education goals, motivations
and challenges

® to shape the kind of opportunities they want and
self-determine their readiness to engage

® to self-identify the level and type of support that will
help them engage and participate.

Young people may not have thought about how to make
it easier and more comfortable for themselves. Offer
examples that have worked for others and talk about
what it could look like for them. Bring strategies to the
young person so they feel empowered to make choices
about how they interact, engage and participate while
they're still exploring options. Reinforce your high belief
in them by telling them, 'l know you're capable of study,
but what support can we put around you to make this
successful for you?'

Development Coaches should also assess their own
readiness to support the young person in where they are
at. Be reflective. Determine what the role is and which
is the best intervention to close the gap between where
the young person is now and where they want to be. This
means asking them what their boundaries are and what
they need from you, and giving them different examples
of the type of support that's available.

The Development Coach may not always have capacity to
do this preparatory work with the young person. Involve
the Community Connector who can build a relationship
with the young person, track and support their readiness
and gradually build their capacity to participate.
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In the practice example below, a Development Coach
could prepare a young person for a course information
session by asking if they want:

® to get picked up and dropped home after the session

® to attend with their Development Coach, Community
Connector or friend

® tocome to class for 10 minutes and just observe
® toattend the whole session but not participate

® {0 give you a signal when they want to participate.

Readiness is not a ‘set and forget’ but requires consistent
attention as the Development Coach and young person
work together to decide what's next and where to start.

'_—' Practice
=), example

Tess tells Sam about the care leaver supports
available at TAFE and university and gives some
examples of how they could assist him. They agree
to go to a meeting with the Care Leaver Coordinator
at the local TAFE together.

Tess shows belief in Sam and asks him
what support he needs to make this
meeting a success for him.

They workshop a range of supportive elements and
research how Sam will get there on public transport.

Tess tells Sam to contact her if anything changes or
he is feeling anxious about the meeting.



Building connections and opportunities

To build connections and opportunities,
young people need:

® torecognise their own capabilities

® to have the confidence and motivation to pursue
their interests

® to take up opportunities related to their interests

® to beinspired to develop other interests and
aspirations.

The Development Coach's role at this stage is to hold
high aspirations of the young person and work with

them to broker relevant opportunities, support their
education engagement and fund out-of-pocket expenses
for educational activities and resources. This includes
funding a range of items or activities that support a
young person's engagement in education, such as mental
health supports, social activities and physical health

and wellbeing issues. Collaboration with the Community
Connector to make these connections is a necessity.

Wherever possible and appropriate, try to engage the
young person in those mainstream opportunities and
connections that are also accessed by family-connected
young people. Often these can be well utilised by
care-experienced young people with some additional
supports to facilitate access, such as a prior meeting
with event organisers or being allowed to bring along a
support person.

The young person will have identified the type and level
of support they want from the Development Coach,

so they can plan opportunities and support strategies
together that will build their confidence to turn up and
give things a go. This planning can also involve external
people associated with the opportunities or activities
who can clarify what the young person can expect and
what is expected of them when they attend.

The onus to make connections and opportunities a reality
lies with the Development Coach. Consider the young
person's readiness and take steps to build confidence and

safety. Success is largely due to good preparation such as:

® mapping their interests accurately so that they see the
benefit in attending

® working with the Community Connector to link into
opportunities like open days, tutoring support and
experiences to try things out

® ensuring networks and connections are suitable
and youth friendly

® identifying and addressing underlying barriers to
participation in education or training

being deliberate in how you offer opportunities

motivating young people to attend opportunities and
celebrate when they make it

checking in with the young person about attending
the opportunity a few days before, the night before
and the morning of

checking in afterwards to see how they went and
what else they might need for next time.

'_—' Practice
=), example

The morning of the meeting with the TAFE Care
Leaver Coordinator, Sam texts Tess to say that he
can't make it. He has been feeling tired and can't
face the 30-minute walk to the train station. Tess
offers to submit a flexible funding request for an
e-scooter with the rationale that personal transport
would enable Sam to access education, employment
and social opportunities. For the time being, Tess
organises a travel voucher so that Sam can take a
taxi to the TAFE for the meeting.

The Care Leaver Coordinator is enthusiastic about
Sam's idea to study cookery and gives him relevant
information about course options as well as the
support services the TAFE's care leaver support
services can offer.

After the meeting, Sam says he feels
relieved to hear of the support available
and that returning to study seems like

a real possibility now.

He still feels apprehensive about committing to
return to study. Tess tells him it's ok to be nervous
about new experiences and shows her excitement
and pride in Sam for making it to the meeting and
engaging with the Care Leaver Coordinator. Tess's
excitement rubs off on Sam and he talks about how
it can be hard to embrace these positive feelings
when you've been let down so many times before.
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Reflection

At this stage, the young person can be actively using and
building community connections and networks, with the
Development Coach encouraging inquiry, reflection and

sustainable progress of their goals.

Community Connections can support with
reflection and celebrating achievements. At
intake we take a photo of their goals. Then at the
end of their time with us, we give them their
‘Book of Wins, which is a visual record of what
they have done and achieved.

— Community Connector

Here the Development Coach will act as a supportive adult
and sometimes as a sounding board for frustrations or
difficulties, and at other times provide insights or advice.
Together, the Development Coach and young person can
review and reflect on how far the young person has come
and what they would like to do next.

It's always good to find out why a young person
drops off, and what is going on for them. We
need open communication with the Development
Coach so we can change and adapt for what

the young person needs.

— Community Connector
We want the young person to feel seen and heard and to

walk away knowing they can rely on accessing the service
when they need it.
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'_—' Practice
=), example

Tess continues to support Sam to engage with the
Care Leaver Coordinator at the llocal TAFE and begin
to build a trusting relationship. Tess checks in with
how Sam is tracking with his education goals and
supports his continued engagement in his study.

Tess supports Sam to reflect on where
he started and where he is now with his
education plans. They agree to go out
for lunch together to celebrate the small
wins Sam has achieved.

Sam’s funding for an e-scooter was approved,
making it easier for him to get to public transport to
attend TAFE classes and meet up with his friends.
A few months later, Sam had an accident on the
scooter and was no longer able to use it. Tess and
the Care Leaver Coordinator were able to find a
student who Sam could carpool with to class. This
is working for Sam and has supported his sustained
attendance at TAFE and provided an avenue to build
a new peer relationship.



Practice challenges

‘Complex cases’

The young person is not a complex case', rather it's the
level of service or intervention required to ensure they
can access the services and resources they need that is
complex. Better Futures practitioners hold the complexity
for them by putting together the activities the young
person needs to achieve their aspirations.

The young person needs support but doesn’t
want to engage with the service

Better Futures is a voluntary service and young people
choose when they want to engage with it. The service
model offers three levels of support -Limited Support,
Active Support, Active Hold - and Better Futures
practitioners need to be able to assess which level a
young person is at.

A robust Active Hold offering allows you to keep the door
open for young people and show your investment in them
without expecting anything in return. For example:

® g call, text or email no less than every quarter asking
how their studies are going, if anything has changed
and an offer of funding for education resources

® mailing out newsletters and flyers for activities relevant
to their interests and goals like university and TAFE
open days, career education workshops at the LLEN
or short skills courses linked to employment outcomes
(e.g. White Card, First Aid)

e offertojoin CREATE or other group activities where
they can build their social capital

® areminder that flexible funding is available and the key
dates by which the funding has to be used.

Some young people will struggle to articulate a goal
or to engage deeply with the Development Coach and
Community Connector. However, keep reaching out to
keep the door open for them and be prepared to give
them support when they are ready.

What if the young person can’t identify any
educational interests or aspirations?

Better Futures does not provide case work, it is the young
person whao drives the outcomes. Working on the Education
Offer doesn't need to start with a clear education outcome.
Instead, support the young person to try out opportunities
that are not related to education but build readiness and
open pathways towards education at a later stage.

These might include:

® Volunteering and civic participation: Encourage the
young person to explore volunteer opportunities in
the community that are related to their interests.
This could involve assisting at local events, helping
out at shelters or food banks, or participating in
environmental clean-up projects. Volunteering not only
builds valuable skills and experiences that may lead to
education and employment options, but also fosters
a sense of purpose and belonging.

® Community events or meet-ups: Encourage the young
person to attend community events or meet-ups
related to hobbies, interests or causes that might
interest them. For instance, they could attend a local
art exhibition, a gardening club meeting, or a debate
forum. Engaging with like-minded individuals in a
relaxed setting can help them build connections,
gain exposure to new ideas, and spark educational
and employment interests they may not have
considered before.

Some young people with a care experience report they
have been raised not to have aspirations', which can be a
barrier to them articulating their goals and aspirations and
believing they will achieve them. It can also lead to young
people self-sabotaging their goals.

If ayoung person is stuck, show curiosity and ask
questions to make sense of what's been happening in their
life, such as:

® how is your study going right now?

® s there anything you need to help you - a tutor,
homework club, software?

® how are you balancing your work and study hours,
is there anything | can do to help?

® it sounds like you've got alot on, do you want help
to plan your meals and go shopping?
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What if they're not ready to engage and
participate in opportunities?

Every young person will have different levels of readiness,
so support them to continue exploring other options
before taking steps towards something specific.

There are no failings, only learnings. When a young person
doesn't attend an opportunity, despite your extensive
planning and support to get them there, see it as a chance
to reflect and learn why and to use that positively in future
planning. For example:

® ask them what they think they could have got out of the
session if they had gone

® tell them what you heard from other young people who
attended and what happened during the session

® ask them what would make a difference for them to be
able to make it next time

® get their feedback about what you could perhaps do
differently next time.

The young person may not know the answers, but when
you ask the question you demonstrate that you care and
that you are invested in how things are going for them.

Often social anxiety stops young people from attending.
Work with the young person to build strategies and
supports around them so that they feel equipped, safe and
prepared to take on new opportunities.

Maintaining a sense of belief in young people is crucial.
They might not turn up the first five times, but they may
on the sixth. Young people need champions who believe in
them. Keep offering opportunities and maintain your faith
in the young person.

How can | encourage the young person
to direct their planning?

Consider giving the young person a checklist of key
activities that they can take inspiration from and
work towards.

CREATE's Go Your Own Way guide has created this
checklist of things that young people can consider when
planning across the Education Offer:

Do I know about any scholarships, funding or
support available to help with my education?

Do | know what my options are regarding my
education?

Do | know what | want to do for a job or career?

Do I know what training, qualifications or experience
| will need to do my dream job?

Do | have sufficient personal identification to obtain
a Unique Student Identifier to apply for study?

Do | know about Youth Allowance and how to
apply forit?
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Education skills and capacity-building
for young people

The Education Offer provides access to education

and training opportunities that are relevant to a young
person’s goals and aspirations. This provides them with
the necessary resources and skills to allow them to unlock
their potential and transition towards adulthood.

These opportunities can focus on providing access to
educational resources and supports that meet the needs
identified by young people. Access to the right people,
information, activities and resources enables them to
develop the skills they require to engage in education and
sustain that engagement.

Examples of activities include:

® accessto TAFE or Learn Local-based literacy and
numeracy support

® tutoring in specific subject areas

® attending workshops on study or essay-writing
techniques

® brokered access to scholarships and grants

® connections to mentors who have done or who are
doing the same course as the student

® access to specialised training opportunities.

These activities can be supported and delivered through
arange of methods tailored to the young person’s
situation, needs and goals. For example:

® one-on-one sessions with the Development Coach
® group work sessions with other young people

® experiential and practical learning

® peer-ledinitiatives

® connecting with mentors

® incursions or excursions coordinated by the
Community Connector that bring in specialists from
other services or the broader community.


http://createyourfuture.org.au/wp-content/uploads/2022/10/PR1022_CREATE_GYOW_Sept22web.pdf

OPERATIONAL INFORMATION

Client Relationship Information System
for Service Providers

The Client Relationship Information System for Service
Providers (CRISSP)is a client information and case
management system. CRISSP provides a range of
functions to record information, such as a young person's:

® personal details

® goals and activities they have undertaken across
the b Offers

® strengths and aspirations as linked to a goal
® relationship with the Community Connector

® number of hours spent working with Better Futures
practitioners

e flexible funding and other funding sources balance.

CRISSP also enabled electronic reporting of data required
by the DFFH. Funded Better Futures providers can extract
the following reports from CRISSP:

® Better Futures Monthly Report CP504R
® C(lient Expenditure Report CP506R

For more information on using CRISSP and reporting,
see Better Futures performance and reporting

practice advice.

Outcomes Tracking System

The Outcomes Tracking System is a data collection tool
used to collect responses to Better Futures and Home
Stretch outcomes questions, which cover topics across
the 5 Offers.

Outcomes questions are voluntary, with responses to
come from the young person's perspective. They are
completed once in care, then annually at the start of
post care, and again at a young person's transition from
care services.

The outcomes questions are to be completed as part of
planning discussion between the young person and their
Development Coach. There are a couple of reports which
the Development Coach can share with the young person
to track change over time.

Better Futures flexible funding

Better Futures flexible funding is available to young
people, including those accessing Home Stretch (which
has its own flexible funding allocation). Funding is used
to assist with young people's expenses for education,
employment, health (where not covered by Medicare),
and activities that support the achievement of their goals
and assist their transition to sustainable independent
living. There are many things flexible funding can be used
for, and Development Coaches are encouraged to think
creatively to ensure the services, activities and items
funded meet the young person's needs.

Better Futures support, and associated flexible funding,
may gradually reduce over time, if appropriate. For
example, a young person may be receiving flexible funding
as a contribution towards payment of their utility bills, and
this contribution may gradually decrease as the young
person’s capacity to cover these costs increases. It is
important that consideration be given to the sustainability
of arrangements beyond a young person’s 21st birthday
when Better Futures support ends.

The amount of flexible funding a young person can access
is based on their support needs.

For more information on items funded and administrative
processes, see:

® Better Futures flexible funding practice advice

® Better Futures flexible funding request form
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https://providers.dffh.vic.gov.au/sites/default/files/2021-12/Better Futures performance and reporting practice advice.docx
https://providers.dffh.vic.gov.au/sites/default/files/2021-12/Better Futures performance and reporting practice advice.docx
https://providers.dffh.vic.gov.au/sites/default/files/2022-01/Better Futures flexible funding practice advice.docx
https://providers.dffh.vic.gov.au/better-futures-flexible-funding-request-form

Transition to Independent Living
Allowance

TILA is a one-off payment from the Australian
Government to help young people who are leaving
formal care arrangements. It provides a contribution
of up to $1,500 towards the costs involved in moving to
independent living.

Young people aged between 15 and 25 years are able to
access this allowance for a range of support services as
well as training and educational materials and other items
such as furniture and white goods.

The payment is available either as a lump sum or in up to
six installments as agreed between the young person and
their case worker. It is paid by the Australian Government's
Department of Human Services.

For more information see:

® TILA - Guide for caseworkers

® TILA website

Referral to Community Connector

When a young person and the Better Futures practitioner
identify that Community Connections support would be
useful, a referral is made. The Community Connector
then matches a young person to a mentor or facilitates

a connection to a community service, resource or
opportunity.

Community Connections referrals can be made when:

® ayoung person would like to be matched with a mentor
(either one-to-one or group mentoring)

® 3young person would like to be connected to a
community service or resource and the Community
Connector is needed to facilitate this connection.
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All referrals, both for young people in care and post
care, must come from the Better Futures practitioner.
Referrals can be made when a young person is between
15 years 9 months and 21 years of age.

The Better Futures practitioner takes the following steps
in the referral process:

® discusses a Community Connections referral with the
young person, and obtains their consent to the referral

® sends a CRISSP referral to the relevant Community
Connections provider, and attaches all relevant
documentation (for example, the 15+ Care and
Transition Plan and Cultural Plan)

® shares any other relevant information with the
Community Connections provider including security
alerts or safety risks.

For more information see:

® Information on the Better Futures CRISSP referral
and allocation process

® Community Connections practice advice

® Better Futures Connections Offer Practice Guide



https://providers.dhhs.vic.gov.au/better-futures-eligibility-and-referral-practice-advice
https://providers.dhhs.vic.gov.au/better-futures-eligibility-and-referral-practice-advice
https://providers.dffh.vic.gov.au/community-connections-practice-advice
https://www.betterfuturesvic.com.au/document/connections-offer-practice-guide/
https://www.dss.gov.au/families-and-children/benefits-payments/transition-to-independent-living-allowance-tila/application-process-step-by-step-guide-for-case-workers
https://www.dss.gov.au/our-responsibilities/families-and-children/benefits-payments/transition-to-independent-living-allowance-tila

OTHER EDUCATION RESOURCES AND INFORMATION

Better Futures practitioners don't need to be experts in every area, but do need to be well connected,
and know where to go, and what actions need to be put in place, to support young people.

A range of these supports are stepped out in the following table.

Education supports, programs and funding matrix
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https://www.vic.gov.au/lookout-education-support-centres
https://www.pcafamilies.org.au/images/Aligning_Career_Education_and_Leaving_Care_Planning_Practice_Guide.pdf
https://www.pcafamilies.org.au/images/Aligning_Career_Education_and_Leaving_Care_Planning_Practice_Guide.pdf
https://www.vicllens.org.au/find-your-llen/
https://www.vicllens.org.au/find-your-llen/
https://www.youthcentral.vic.gov.au/study-and-training/high-school
https://myfuture.edu.au/'
https://www.youthcentral.vic.gov.au/study-and-training
https://www.courseseeker.edu.au/
https://www.raisingexpectations.com.au/
https://www.raisingexpectations.com.au/
https://www.efyfoyers.org.au/
https://www.skills.vic.gov.au/s/visit-a-skills-and-jobs-centre
https://www.skills.vic.gov.au/s/visit-a-skills-and-jobs-centre
https://www.youthcentral.vic.gov.au/study-and-training/apprenticeships-and-traineeships
https://www.youthcentral.vic.gov.au/study-and-training/apprenticeships-and-traineeships
https://www.youthcentral.vic.gov.au/study-and-training/university-and-tafe
https://www.open.edu.au/
http://www.vic.gov.au/skills-first-youth-access-initiative
http://www.vic.gov.au/freet-tafe
https://www.vtac.edu.au/access/scholarships.html#where
https://www.vtac.edu.au/access/scholarships.html#where
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Opportunities and
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https://www.whynotyouproject.com/
https://www.youtube.com/watch?v=5A3lOGTFWyE&ab_channel=CentreforExcellenceinChildandFamilyWelfare
https://www.raisingexpectations.com.au/stories
https://www.raisingexpectations.com.au/stories
https://www.vtac.edu.au/institutions/pathways.html?highlight=WyJwYXRod2F5cyIsInBhdGh3YXkiLCIncGF0aHdheXMnIiwiJ3BhdGh3YXkiLCJ0byIsIid0byIsInRvJyIsInVuaXZlcnNpdHkiLCJ1bml2ZXJzaXRpZXMiLCJ1bml2ZXJzaXR5J3MiLCJ1bml2ZXJzYWwiLCJ1bml2ZXJzaXRpZXMnIiwicGF0aHdheXMgdG8iLCJ0byB1bml2ZXJzaXR5Il0=
https://www2.education.vic.gov.au/pal/navigator-program/policy
https://www.vic.gov.au/reconnect-program
https://learnlocal.org.au/
https://www.nhvic.org.au/find-a-neighbourhood-house
https://www.youthcentral.vic.gov.au/study-and-training/other-study-options
https://providers.dffh.vic.gov.au/sites/default/files/2022-01/Better Futures flexible funding practice advice.docx

https://www.mcm.org.au/services/homelessness/frontyard/services/leaving-care/transition-to-independent-living-allowance
https://www.mcm.org.au/services/homelessness/frontyard/services/leaving-care/transition-to-independent-living-allowance
https://www.vic.gov.au/student-scholarships
Scholarships available: https://www.eduweb.vic.gov.au/scholarships/list.aspx?YearID=0
https://createyourfuture.org.au/about-me/leaving-care/go-your-own-way-info-kit/
https://www.raisingexpectations.com.au/s/RE-LAS-Resource-Final_smaller.pdf
https://static1.squarespace.com/static/5e3fa640098d724e00eac106/t/60d923207bca5952ed01f52a/1624843064592/Scholarships+Flyer+%28June+2021%29.pdf
https://static1.squarespace.com/static/5e3fa640098d724e00eac106/t/60d923207bca5952ed01f52a/1624843064592/Scholarships+Flyer+%28June+2021%29.pdf
https://static1.squarespace.com/static/5e3fa640098d724e00eac106/t/60d9237278cc1d3ff05a78e2/1624843128177/SFYAI+v+Free+TAFE+-+A4+-+print+version+April+2021+%284%29.pdf
https://static1.squarespace.com/static/5e3fa640098d724e00eac106/t/60d9237278cc1d3ff05a78e2/1624843128177/SFYAI+v+Free+TAFE+-+A4+-+print+version+April+2021+%284%29.pdf
https://www.raisingexpectations.com.au/s/Care-leavers-post-secondary-education-enrolment-FAQs-94y8.pdf
https://www.raisingexpectations.com.au/s/Care-leavers-post-secondary-education-enrolment-FAQs-94y8.pdf
https://www.raisingexpectations.com.au/s/Care-leavers-post-secondary-education-enrolment-FAQs-94y8.pdf
https://www.raisingexpectations.com.au/s/La-Trobe-Higher-Ed-Guidelines-for-Student-Care-Leavers-March-2017.pdf
https://www.raisingexpectations.com.au/s/La-Trobe-Higher-Ed-Guidelines-for-Student-Care-Leavers-March-2017.pdf
https://www.vaeai.org.au/
https://www.vaeai.org.au/
https://www.vaeai.org.au/vet-training/
https://www.vaeai.org.au/vet-training/
https://www.vaeai.org.au/toorong-marnong/
https://deadlystory.com/page/identity/Education
https://www.raisingexpectations.com.au/aboriginal-students
https://www.raisingexpectations.com.au/aboriginal-students
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https://www.vaeai.org.au/koorie-academy-of-excellence/
https://www.yacvic.org.au/ydas/resources-and-training/map-your-future/
https://www.yacvic.org.au/ydas/resources-and-training/map-your-future/
https://www.education.vic.gov.au/school/teachers/behaviour/engagement/Pages/educationjusticeinitiative.aspx
https://www.parkvillecollege.vic.edu.au/
https://library.bsl.org.au/cgi-bin/koha/opac-detail.pl?biblionumber=17150&query_desc=kw%2Cwrdl%3A%20better%20futures
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://providers.dffh.vic.gov.au/sites/default/files/2021-01/Community Connections Practice Advice.docx
https://providers.dffh.vic.gov.au/sites/default/files/2021-01/Community Connections Practice Advice.docx
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/resources
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/resources
https://www.cpmanual.vic.gov.au/
https://providers.dffh.vic.gov.au/looking-after-children-framework
https://providers.dffh.vic.gov.au/better-futures
https://providers.dffh.vic.gov.au/home-stretch
https://providers.dffh.vic.gov.au/leaving-care
https://www.mcm.org.au/services/homelessness/frontyard/services/leaving-care
https://www.mcm.org.au/services/homelessness/frontyard/services/leaving-care

www.bsl.org.au/services/youth/better-futures
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