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GLOSSARY OF TERMS

5 Offers The planning and support presented to young people to achieve their goals in  
5 key life areas – Education, Employment, Health and Wellbeing, Connections, and Housing 
and Living Skills 

ACCO Aboriginal Community Controlled Organisation

Better Futures practitioners Development Coaches and Community Connectors

BSL Brotherhood of St Laurence

Care services Formerly Out-of-Home Care

Care team Group of people who jointly care for a young person during their in care phase

Care team meetings Gathering of relevant professionals who meet to discuss with the young person their  
day-to-day care in accordance with the overall case, transition and cultural plans

Case manager Refers to child protection practitioners and contracted case managers

Community Connector Better Futures practitioners focused on building supportive networks, pathways and 
connections for young people in their communities

CRIS Client Relationship Information System

CRISSP Client Relationship Information System for Service Providers

Development Coach Better Futures practitioners who support and work directly with young people

DFFH Department of Families, Fairness and Housing (Victorian Government)

First Nations Aboriginal and Torres Strait Islander peoples

Flexible funding Sometimes known as brokerage; funding available to the young person to support their 
goals for transition and independence.

Further education Post-secondary school study at Technical and Further Education (TAFE) or university

In care Phase referring to Better Futures service when a young person is in Care services and 
subject to a child protection order

NDIS National Disability Insurance Scheme

Mainstream Opportunities beyond the service system that are readily available to family-connected 
young people, but which are often inaccessible to care-experience young people

Post care Phase referring to Better Futures service after a young person has transitioned  
from in care

Statutory order A protection order made by the Children’s Court of Victoria

SSG Student Support Group as managed through LOOKOUT Education Centres

TAFE Technical and Further Education

TILA Transition to Independent Living Allowance
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The Better Futures Employment Offer Practice Guide 
provides guidance to support the delivery of employment-
specific opportunities for young people as part of their 
transition to adulthood. 

The primary audience for this Guide is Better Futures 
practitioners who are delivering the program  
across Victoria. 

The Guide shares good practice tips and ideas to help 
Better Futures practitioners think creatively about how 
they plan and deliver the Employment Offer with young 
people. It also outlines how practitioners can use youth 
coaching strategies and resources with an Advantaged 
Thinking approach. 

Practice guides have been developed for each of  
the 5 Offers: 

	⚫ Education

	⚫ Employment

	⚫ Health and Wellbeing 

	⚫ Connections

	⚫ Housing and Living Skills. 

They form part of the Better Futures Advantaged Thinking 
Practice Framework suite of tools and resources. 

ABOUT THIS GUIDE

First Nations young people

Aboriginal Community Controlled Organisations (ACCOs) 
play an important role in delivering Better Futures by 
ensuring that First Nations young people have every 
opportunity to access culturally safe spaces, people  
and practice.

Better Futures Our Way: A Practice Guide for Aboriginal 
Community-Controlled Organisations has been designed 
by ACCOs to provide practice wisdom and guidance about 
how the program can best be delivered to Aboriginal and 
Torres Strait Islander young people. It also describes the 
procedures, tools and templates that guide and resource 
the work of ACCO-based Better Futures workers. 

The Employment Offer Practice Guide contains references 
to Better Futures Our Way as well as links to specific 
education offerings available to First Nations  
young people. 

Young people with disability

Better Futures recognises that young people with  
disability may require additional supports during their 
transition to adulthood.

The Better Futures Disability Practice Guide equips 
service providers with the skills and knowledge to work 
in an Advantaged Thinking way with young people with 
disability, and how best to access the resources,  
services and help available. 

This Guide contains references to the Disability  
Practice Guide.

https://www.betterfuturesvic.com.au/document/education-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/employment-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/health-and-wellbeing-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/connections-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/housing-and-living-skills-offer-practice-guide/
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.betterfuturesvic.com.au/document/disability-practice-guide/
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ABOUT BETTER FUTURES  
AND THE 5 OFFERS  

Better Futures

Better Futures is a practice model that aims to improve 
outcomes for young people transitioning from care to 
adulthood, from 15 years and 9 months to 21 years. Support 
is tailored to meet a young person’s individual needs 
and they have access to flexible funding to support their 
transition goals.

Better Futures assists these young people:

	⚫ to become independent yet connected adults  

	⚫ to discover who they want to be and what they want  
to do in the future  

	⚫ to establish a connected, sustainable livelihood 

	⚫ to develop the capacity to thrive. 

The support provided to young people by Better Futures 
practitioners is guided by a Better Futures Advantaged 
Thinking Practice Framework. 

Advantaged Thinking focuses on an individual’s strengths, 
not their weaknesses or what they need to overcome. 
It doesn’t define people by their problems but instead 
focuses on their dreams, talents and aspirations and 
invests in their potential.

Snap that Stigma

Care-experienced young people are smart, determined 
and passionate. 

The Advantaged Thinking approach asks us to consider 
how we promote these young people in relation: 

	⚫ to how we recognise and promote their skills to the 
wider community 

	⚫ to whether we invest the same time and resources  
into coaching young people to build thriving livelihoods 
as we do to supporting them to survive or cope  
with challenges.

A lot of people think that there are a bunch of 
dole bludgers out there, but it’s really not true, 
because no-one wants to be stuck at home all 
day doing nothing... People want to have savings, 
people want to go to other countries, people want 
to explore, people want to do things. If you don’t 
have a full-time job, you can’t do that. I just want 
to get out there and work. I just need a job so  
I can move ahead in life. 

—� Transitions from Care Youth Expert Advisory  
Group member

CREATE Foundation has developed a series of videos 
that promote positive outcomes for young people. These 
videos are designed to challenge the way the public 
understands young people with a care experience.  

https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://create.org.au/snap-that-stigma/
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The 5 Offers 

The 5 Offers are: 

Education 
Creating a bridge to mainstream education 
for young people

Employment 
Providing young people with access to real-
world work experience and job opportunities

Health and Wellbeing 
Focusing on developing young people's 
capacity to thrive

Connections 
Encouraging thriving and local connections 
that support young people to achieve  
their goals

Housing and Living Skills 
Assisting young people to access and  
sustain housing

The 5 Offers are designed to give young people access 
to new opportunities, and to identify their aspirations 
and goals as they plan their transition to adulthood. 
They also provide structure for Development Coaches 
and Community Connectors in their work of harnessing 
opportunities for young people that will enable them:

	⚫ to build their personal agency and make  
positive decisions 

	⚫ to access the right supports, connections and 
resources at the right time 

	⚫ to make helpful contacts and access networks  
that build their social capital 

	⚫ to develop the skills and qualifications they need  
to follow their goals 

	⚫ to set themselves up for a sustainable,  
thriving livelihood.

Exploring new opportunities, and encouraging 
participation in them, can uncover interests and spark 
motivation for young people. However, it is also okay if 
they are not motivated to take up all 5 Offers at the start, 
particularly as engaging with one Offer will often lead to 
opportunities in the other areas.

 

Earning your own money 
incentivises you to save. It is 
hard to maintain a job when 
you’re transitioning out of 
care – there is so much 
instability which impacts a 
young person’s ability to 
hold down a job. We should 
be having conversations 
about work earlier, getting 
young people into jobs 
younger, having 
employment pathways from 
a young age. Workers can 
encourage young people to 
take small consistent steps 
to continually work at 
getting a job, like working 
on their resumé one day  
a week. 
— �Transitions from Care Youth Expert Advisory  

Group member
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WHAT THE EMPLOYMENT OFFER IS

The Employment Offer is designed to 
support, inspire and motivate young people 
to access and engage in employment. 
Opportunities in this area should recognise 
and foster young people’s interests and 
appropriately support them to work. 
Purposeful work experiences can expand 
their vision of what the future could be and 
lead to meaningful employment.

Better Futures practitioners deliver on the Employment 
Offer by providing young people with the resources, 
opportunities and support they need:

	⚫ to recognise their existing knowledge, work experience 
and skills and bring these to future employment and 
training options

	⚫ to explore a range of employment and career options 
related to their interests and aspirations  

	⚫ to promote access to ongoing employment and training 
and support readiness to take them up 

	⚫ to access ongoing coaching around employment goal 
setting, planning and reflection, and to recognise and 
celebrate progress and achievement. 

Enabling young people to develop a personal vision and 
life goals gives them agency and self-direction about their 
future. They are then better equipped to access, engage 
in and develop the skills they need to sustain employment 
and, potentially, undertake further training and education.

WHY THE EMPLOYMENT OFFER IS IMPORTANT  

The disruptive nature of the care system 
often translates to irregular attendance  
and participation in education.  

Thus, it is vital that care-experienced young people are 
given information about training and career options, 
as they may not have had access to this at school, 
particularly if they left school early.

Young people with a care experience have a range of 
motivations to work. For some, they want to earn an 
income to live independently. Others want to support 
themselves while they study or figure out what they  
want to do. 

For most young people, what they ‘want to do’ is to work 
in areas in which they have an interest or passion. They 
want to be listened to and given advice based on their 

goals. They also want to be given the time and opportunity 
to pursue work that is beyond a means of survival. This 
includes jobs that require further education as well as 
entry-level employment. 

Young people with a care experience may require a 
nuanced approach to engage with employment goals and 
opportunities that match them where they are at.

Employment supports young people to build a 
sustainable livelihood and independence into the 
future. There’s also the social aspect to working. 
Each care-experienced person has their own 
challenges to overcome and having work and 
income allows you to build your independence. 
Work makes me feel good because it’s something 
I can actually get up and do… it was fun, and 
they gave us a chance to excel. Confidence from 
that first job has helped me get other roles. 

— �Transitions from Care Youth Expert Advisory  
Group member
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COLLABORATION: EMPLOYMENT OFFER

The role of Better Futures in delivering the 
Employment Offer is to work with young 
people to identify their own goals, develop 
assets and build networks within their 
community, all of which can help them to 
thrive. To do this, the Development Coach 
will collaborate with the Community 
Connector and employment stakeholders.

Development Coaches 

Development Coaches do not need to be employment  
or career experts. Their role is to inspire and motivate,  
be reflective, supportive and an advocate for the  
young person.  

They play a critical role in coaching young people to set 
meaningful goals and providing them with the employment 
and career education resources, opportunities, networks 
and support they need to succeed.

My Development Coach was very supportive.  
She expected things of me that I’ve never thought 
people would expect from me. It made me wake 
up a bit, and realise I can do things. Because 
I told her what I wanted to do, I got two job 
interviews for a role as a corporate receptionist 
and they gave me the job straight away. I was so 
happy. And ever since I got my job, my life’s been 
pretty much on track. 

— �Transitions from Care Youth Expert Advisory  
Group member

Development Coaches should know where to go for 
specialist advice and what must be put in place to support 
the young person in their employment goals.

Consistent, regular and open communication between 
the Development Coach and Community Connector is 
necessary to bridge the two roles. Community Connectors 
can link Development Coaches into opportunities, 
activities and information available to young people. The 
Development Coach can coordinate how different support 
people can work with the young person to prepare them to 
participate and to overcome any barriers to engagement.

Development Coaches then share with Community 
Connectors the information they have about the 
young person’s interests, goals and skills. Community 
Connectors use this information to tailor their research 
and support in finding appropriate local opportunities in 
which the young person can participate.

Development Coaches and Community Connectors will 
work together to understand local needs, consistent 
themes, gaps and opportunities. This enables them to 
create or seek out opportunities and activities across  
the service area not just at an individual level, but at a 
service level as well.

Community Connectors 

Community Connectors can connect young people to 
opportunities that enable them to progress and achieve 
their employment goals. They support the work of 
Development Coaches by bridging the gap between 
a young person’s goals, and the opportunities and 
connections that the young person can engage with to 
realise those goals. 

Community Connectors can use their skills in networking 
and coordination to create partnerships and networks 
within and across local communities. This helps to 
increase local support for young people and strengthen 
their social capital and community connectedness.

Community Connectors have employment-specific 
partnerships, networks and resources in their local  
areas, including:

	⚫ local councils 

	⚫ ACCOs

	⚫ disability services

	⚫ TAFE, Learn Locals and neighbourhood houses for 
vocational training and pre-employment programs  
and support

	⚫ links to career education supports like LOOKOUT 
Education Centres, Skills and Jobs centres,  
Jobs Victoria

	⚫ links to no-fee vocational training opportunities like 
Skills First and Free TAFE

	⚫ Local Learning and Employment Networks (LLENs)  
for school-aged young people

	⚫ place-based employment programs and initiatives  
to participate in and try things out

	⚫ small businesses and organisations for career 
information and work experience.

It is anticipated that the people who young people will 
meet, and the external services they will access through 
the Employment Offer, will inspire them to sustain 
engagement with employment and and encourage them 
to pursue their goals. 
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Community Connectors can support employment 
activities that help young people to work on specific goals, 
broaden their knowledge and build and apply their skills  
to thrive, such as: 

	⚫ advocating for the young person’s goals in care team 
meetings or providing secondary consult 

	⚫ setting up a meeting with a warm contact at the  
local Skills and Jobs centre or other local  
employment services

	⚫ making sure young people are aware of local jobs fairs 
or employment and skills events. This could include the 
Community Connector establishing and coordinating 
these events in partnership with local services 

	⚫ directing young people to supportive social media 
groups like jobs boards and employment and  
training opportunities

	⚫ coordinating with workers or carers to assist with 
transport to attend opportunities 

	⚫ connecting young people to local business and industry 
for a tour or work experience 

	⚫ introducing other experiences that are not directly 
related to employment but which build both readiness 
to participate and social capital (e.g. developing  
mentor relationships). 

The Community Connector's role will be different in each 
area, as it is dependent upon on the provider's capacity, 
young people's interests and motivations, and local area 
arrangements. The Development Coach still directly 
coaches and supports the young person to engage with 
these opportunities, unless negotiated otherwise with  
the Community Connector. 

Go to Referral to Community Connector

Go to Referral to Community Connections  
Practice Guide

 �Collaborative 
practice 

Collaboration between Community Connectors 
and Better Futures teams at both the service 
and individual levels is vital. At the service level, 
collaboration can determine the priority areas for 
Community Connections based on the needs,  
goals, talents and aspirations of young people. 
At the individual level, collaboration can facilitate 
referrals and connect young people with mentors  
or various activities.

Strategies for collaboration with Better Futures 
include:

	⚫ Co-location 
Co-locating Community Connectors within Better 
Futures teams promotes effective collaboration. 
If delivered by a different organisation, consider 
part-time co-location or attending operational 
meetings to ensure collaboration and promotion 
of Community Connections.

	⚫ Provider and operational meetings 
Collaborating with key Department of Families, 
Fairness and Housing (DFFH) staff and managers 
overseeing data on young people transitioning 
to adulthood to better understand the local 
service system, networks, opportunities and 
gaps. Regular meetings between Better Futures 
and Community Connections providers enables 
Community Connectors to embed themselves in 
local planning and practice. 

	⚫ Attendance at intake meetings 
Attending intake meetings enables Community 
Connectors to explore opportunities, promote 
activities and develop collaborative responses. 
Strategic attendance at some meetings is 
particularly beneficial  for assisting young people 
with limited connections. 

	⚫ Regular team meetings 
Attending Better Futures team meetings and 
allocation meetings fosters collaborations 
and allows Community Connectors to provide 
secondary consultation or direct support in 
facilitating Community Connections. 
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The Sortli app is designed by young people, for 
young people. It is a great place for them to start  
to take charge of their transition to adulthood.  
Sortli includes Victorian-specific information 
and step-by-step guides for navigating life's big 
challenges, such as:  

	⚫ finding a place to live

	⚫ looking after your health

	⚫ managing your money

	⚫ finding a job

	⚫ doing some training

	⚫ understanding your legal rights.

Sortlii supports the Advantaged Thinking approach 
by equipping young people with the necessary  
tools and information to make advantageous 
choices for their transition planning.

Employment stakeholders  

There are a range of additional career education and 
employment supports and some that are specifically for 
care-experienced young people. These can help to sustain 
their engagement in employment, take up employment 
opportunities and develop the skills and capabilities to 
manage their careers throughout their lives. 

Better Futures practitioners must tell young people about 
these opportunities when exploring options around the 
Employment Offer. Young people need to know about 
their training and career options, especially if they 
only received limited information on these from their 
time at school. Career development needs to focus on 
encouraging, informing and resourcing their aspirations, 
along with emotional and financial advice and support  
to pursue employment. 

Providing young people with the time and support to 
develop realistic career plans that match their interests 
and skills with areas of opportunity provides them with 
hope and agency over their future.  

Go to Other Employment resources and information

Go to Better Futures Our Way, Appendix 5:  
Employment resources 

Local Learning and Employment Networks 
LLENs support secondary school-aged young people to 
complete their schooling, move on to further education, 
enrol in training and/or find a job in their local area. By 
building partnerships across the education and training, 
business, industry and community sectors, LLENs 
facilitate young people's access to employment and 
training opportunities. 

To engage with LLENs, Development Coaches can: 

	⚫ connect with their local office and meet to discuss how 
they can work together 

	⚫ subscribe to the VicLLENs mailing list to keep across 
new opportunities 

	⚫ promote opportunities like work experience, mentoring 
and other employment-readiness programs running at 
the local LLEN 

	⚫ make a warm referral for the young person. 

 �Practice  
example

This example from Highlands LLEN demonstrates 
how tapping into young people’s talents and 
interests can lead to opportunities for employment, 
personal growth and social connections.

Kumal (he/him) is 19 years old, and has been 
attending a local alternative school for the past few 
years where he feels well supported. He moved to 
independent living when he turned 17, but Kumal's 
autistim means that he requires some support from 
other adults. He is not keen to work and cannot 
articulate any career aspirations. 

While engaged in a living skills program, 
Kumal formed a trusting relationship 
with a LLEN staff member who realised 
that Kumal had a love of sausages  
and so might like to do a work 
experience placement in a business 
dealing with meats.  
The worker found a charcuterie business 
with a supportive manager/owner who had an 
understanding of autism and was prepared to  
upskill his staff to support Kumal. They were 
also willing to be flexible and could offer shorter 
workdays (e.g., 3 hours). 

The worker facilitated a meeting with the employer, 
Kumal and his Better Futures Development Coach to 
discuss a work experience placement. The meeting 
was successful and Kumal will soon take up this 
work opportunity.

https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.vicllens.org.au
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LOOKOUT Education Centres
LOOKOUT Education Centres support children and  
young people living in care to stay engaged in education.  
They can provide career education, access to supportive 
employers and work experience.

LOOKOUT Education Centres support all children and 
young people with a care experience from kindergarten  
to Year 12. They do not receive traditional referrals but 
work from a student roll that is based on DFFH data. 
LOOKOUT staff are advised of students in care services  
by a range of professionals who work with students in 
care, such as case managers, foster carers, service 
providers and schools. 

Case managers should already be connected and engaged 
with a LOOKOUT Education Centre to support the young 
person’s education during their time in care. Young people 
do not need to be attending school to receive education  
or career planning support. 

To engage with LOOKOUT Education Centres, Better 
Futures practitioners can:

	⚫ connect with the school's Designated Teacher and 
members of the young person's Student Support  
Group (SSG) for secondary consultation about their 
education plans 

	⚫ contextualise information about the young person’s 
skills, goals and interests for their individual education 
planning and support 

	⚫ meet to discuss and confirm their role as outlined in 
the Partnering Agreement – a key document outlining 
the roles and responsibilities of DFFH, the Department 
of Education and Training (DET) and the school 

	⚫ attend SSG meetings to inform and support the 
student’s education and wellbeing or contact the 
school directly

	⚫ connect with a careers advisor at the school or the 
local Skills and Jobs centre.

First Nations young people  
LOOKOUT Education Centres have one Koorie Cultural 
Advisor per region, who work with schools, case managers, 
carers and families to advocate for the educational and 
cultural needs of Aboriginal students in care.

For more information see the LOOKOUT Education  
Centre Handbook. 

 �Practice  
example

The Morrisby Career Assessment is usually given to 
Year 9 students as part of their career education. The 
Children in Residential Care team invited staff from 
the LOOKOUT Education Centre to come and meet 
a group of young people living in residential care to 
help them complete their career profile. 

The young people were supported to complete 
their profile in a comfortable space with a teacher 
available to contextualise questions and reframe 
them into situations from the young person’s world. 

The Career Assessment was adapted to 
make it a safe and achievable experience 
for these young people, with profile 
sections that included interests, work 
style, workplace, personality  
and priorities. 

On completion of the Career Assessment, the young 
people were presented with careers and courses 
that matched to their results across the profile 
sections. They were then encouraged to identify a 
job they would like, and then work backwards to what 
education they would need to achieve this goal. This 
was the hook to get them into study, as they could 
then see the relevance of doing so. 

The young people stated that the career profile report 
resonated with them, as it provided a subjective view 
on their strengths and how these could translate to 
professional qualities and career paths.

https://www.vic.gov.au/lookout-education-support-centres
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/resources
https://www2.education.vic.gov.au/pal/supporting-students-out-home-care/resources
https://www.education.vic.gov.au/Documents/school/teachers/health/LOOKOUTpartneragreementfactsheet.DOCX
https://www.education.vic.gov.au/PAL/supporting-students-out-home-care-lookout-centre-handbook.pdf
https://www.education.vic.gov.au/PAL/supporting-students-out-home-care-lookout-centre-handbook.pdf
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Job Service Agencies
Job Service Agencies (JSAs) provide jobseekers with a 
range of supports to find employment and link them  
into government initiatives, training and work  
experience programs.

To engage with a JSA, the Development Coach can:

	⚫ link young people in with a provider so they receive 
their Centrelink payments

	⚫ advocate for young people and ensure they are being 
supported by their provider

	⚫ support the young person to navigate the system, 
including activity and reporting requirements.

Jobs Victoria 
Jobs Victoria is a free service that supports people who 
face barriers to employment. They host a jobs portal and 
offer a range of personalised employment supports and 
resources such as: 

	⚫ Mentors can provide individualised support to assist 
young people to prepare for work, apply for jobs, 
prepare for an interview and land a job. Support can 
continue for a young person's first six months in the job.

	⚫ Jobs Victoria’s Work and Learning Centres can 
connect young people with training and work 
experience and support them into a job. They 
specialise in supporting people living in public housing 
or experiencing homelessness. 

To engage with Jobs Victoria, Development Coaches can:

	⚫ support the young person to contact the Jobs Victoria 
hotline for on-call employment advice (1300 208 575)

	⚫ make a referral and facilitate warm access to a Jobs 
Victoria Mentor

	⚫ assist the young person to explore earn and learn jobs 
across different sectors on the Jobs Victoria website. 

Young Workers Centre
The Young Workers Centre is a one-stop-shop for those 
wanting to know more about their rights at work or 
needing help to resolve a workplace issue. The Centre has 
a team of lawyers, organisers, educators and researchers 
whose expertise can empower young people with the 
knowledge and skills they need to avoid workplace 
exploitation and insecurity.

The Centre produces resources, e.g. fact sheets, to help 
young people understand their rights at work, and holds 
training days and social events for those who want to get 
more involved. It also provides personalised advice for 
young people affected by difficult work issues, such as 
unfair dismissal, bullying and harassment.

Skills and Jobs centres  
Skills and Jobs centres provide free expert advice and 
support with education, training and career planning. 
Centres are located at TAFEs and can refer people to 
the centre, TAFE or provider that best meets the young 
person’s needs.

To engage with their local Skills and Jobs centre, 
Development Coaches can:

	⚫ find their local centre

	⚫ check if the Community Connector already has a warm 
contact to link into

	⚫ facilitate warm access to the contact for the  
young person

	⚫ subscribe to their mailing list to keep across new 
opportunities.

https://jobs.vic.gov.au/
https://jobs.vic.gov.au/help-for-jobseekers/personalised-support/mentors
https://jobs.vic.gov.au/help-for-jobseekers/personalised-support/work-and-learning-centres
https://jobs.vic.gov.au/help-for-jobseekers/earn-and-learn
https://www.youngworkers.org.au/
https://www.youngworkers.org.au/resources
https://www.skills.vic.gov.au/s/visit-a-skills-and-jobs-centre
https://www.skills.vic.gov.au/s/visit-a-skills-and-jobs-centre#Find%20your%20nearest%20centre
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Figure 1: Better Futures 2 phases of care

WHEN ACTIVITIES SHOULD HAPPEN 
ACROSS THE PHASES OF CARE

The Better Futures model is separated into two phases:

	⚫ in care 

	⚫ post care.

The diagram opposite shows the timeline in which young 
people can access various support for employment, 
education and training from 15 to 25 years of age. 

Information sharing

Sharing information about the young person’s talents, 
interests and goals is key to supporting them in their 
independence planning. 

With consent, information should be shared with key 
people in the young person’s life, such as their care  
team, Community Connectors and at SSG meetings,  
as appropriate.  

In care

Early identification  
and streamlined referral  
to Better Futures support  
and Community 
Connections

Young person directed 
coaching, guidance, 
planning via Active and 
Limited Support

Secondary consultation 
and specialist transitional 
support to care teams and 
case managers

Sustained connection 
and outreach while on 
Active Hold

Establishing contact  
with young people and 
flexible support

Access to opportunities, 
community assets and 
resources via Community 
ConnectorsPost care

SERVICE

Information sharing encourages collaboration and assists 
other connected support workers to plan relevant and 
appropriate opportunities for engaging the young person 
with the Employment Offer. 

Better Futures practitioners may also review the young 
person’s 15+ Care and Transition Plans for ideas about 
their employment goals. Keep in mind that plans and 
interests change, so it is important to regularly check 
in with the young person about whether they are still 
interested in these goals.
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15 
years

15 & 9 
months

17  
years

18 
years

19 
years

21 
years

24 
years

25 
years

26+ 
years

Care and Transition 
Planning begins

Better Futures 
support

Home Stretch

LOOKOUT Education  
Centre available

Job Service Agencies, 
Disability Employment 
Services and Jobs 
Victoria available 
ongoing

Skills and Job centres

Skills First Youth 
Access Initiative

Free TAFE for priority 
courses

Transition to 
Independent Living 
Allowance (TILA) 

NB. Home Stretch support can start at 16 for young people transitioning from care services. Home Stretch support starts at 18 for young people 
on permanent care orders.

Figure 2: Employment supports timeline



12 Brotherhood of St Laurence

In care

Development Coaches can do foundational work with 
young people through early engagement with them and 
secondary consultation with their case managers, care 
teams, carers and other professionals. They can support 
young people to have a say in their transitional planning 
and promote future planning that is relevant to the young 
people’s interests, goals and aspirations. 

Community Connectors can provide secondary 
consultation to Development Coaches, or be invited to 
attend care team meetings for this purpose. Community 
Connectors may also meet with the young person to offer 
connection and outreach during the in care phase.  

These early activities build trust in the service and 
establish a Better Futures warm contact for the  
young person.  

All planning and activities as part of Better Futures are 
done with the consent and engagement of the young 
person. Better Futures is a voluntary service, and one with 
which young people are more likely to engage when it: 

	⚫ is person-centred 

	⚫ responsive to their needs 

	⚫ provides consistent contact and transparent follow-up 

	⚫ is curious about their interests, skills and goals 

	⚫ strives to inspire and motivate them. 

The information in the following table gives Better Futures 
practitioners an understanding of what employment 
engagement activities they can provide to young people 
during the in care phase.  

 

I invest some of my time into care team meetings so that  
I can see what work is being done with the young person.  
I can ask questions about what they like to do and where 
they’re starting from. 
—Community Connector
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Development Coach action Key people

Early engagement – secondary consultation

Attend a care team meeting and identify employment opportunities relevant  
to the young person’s 15+ care and transition plans and their support needs, goals  
and aspirations.

Young person, Development 
Coach and/or Community 
Connector, Child Protection  
and/or case contracted  
workers, care teamIntroduce the My Voice planning resources in the care team setting to assist planning 

and encourage involvement by the young person in voicing their employment goals 
and aspirations.

Provide advice about specific employment opportunities like enrolling in short 
vocational courses, work experience or researching different jobs.

Support access to Community Connections and mentoring. Community Connector

Attend a SSG meeting. LOOKOUT Education Centre, 
Designated Teacher

Provide information and advice about other employment support services and 
funding for which the young person may be eligible, e.g. Better Futures flexible 
funding, Home Stretch, TILA, School Leaver Employment Support.

Young person, Child Protection, 
case contracted workers, care 
team, contacts from LOOKOUT 
Education Centre, LLEN, Skills 
and Jobs centre, Jobs Victoria, 
JSA/DES

Provide advice about opportunities to connect First Nations young people to their 
culture and community. Advocate for cultural plans to be central to transition 
planning. Consider work experience on Country.

Local ACCO, LOOKOUT 
Education Centre Koorie 
Cultural Advisor

Provide advice about specialised support for young people with disability and, if 
appropriate, advocate for the care team to start applications to disability services 
while the young person is still in care.

NDIS Local Area Coordinator or 
Disability Support Coordinator

Early engagement – flexible support

Get to know the young person and build trust and rapport to develop a relationship. Young person, Development 
Coach and/or Community 
Connector, local ACCO, Disability 
Support Coordinator

Consult with the young person about where they are with employment and what they 
are interested in. Share relevant networks, contacts and expertise that can form 
strong foundations for young people as they transition to adulthood.

Consult and contribute towards the development of plans, such as:

	⚫ 15+ Care and Transition Plan
	⚫ Career Action Plan
	⚫ Cultural Plan (for First Nations young people)
	⚫ NDIS plan (for young people with disability)

Facilitate access to flexible funding to support and prepare young people as they 
transition to adulthood.

In care employment engagement activities



14 Brotherhood of St Laurence

Figure 3: Better Futures levels of support

DIRECT SUPPORT

CONNECTION AND OUTREACH

ACTIVE HOLD

LIMITED SUPPORTAC
TIV

E S
UPPORT

YOUNG 
PERSON

Direct support

Active support

Sustained and ongoing support to explore, 
develop and engage with employment 
goals, pathways and opportunities.

Limited Support

Regular assertive outreach and 
connection, referrals, information and 
advice, access to flexible funding.

Connection and outreach

Active Hold

Episodic and targeted support as 
requested by the young person to develop 
or engage with something specific.

Post care

The post care phase has two parts and three different 
levels of support.

Young people will move between the different levels of 
support as their circumstances and needs change. 

The information in the table overleaf gives Better Futures 
practitioners an understanding of what employment 
engagement activities they can provide to young people 
during the post care phase. 
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Development Coach action Key people

Connection and outreach

Gather enough information to establish a good understanding of the young person’s 
situation, strengths, aspirations, support needs, and level of engagement with 
education, training and employment.

Young person, Development 
Coach and/or Community 
Connector

Ensure the young person understands the types of support available, has the  
contact details of their worker and knows to get in touch with them if their 
circumstances change. 

Contact the young person quarterly (at a minimum). 

Ask about their Vision; how their employment goals and aspirations are going and 
reflect on progress. Check in on flexible funding request and any referrals since the 
last contact.

Keep the door open, check in on their circumstances and offer support.

Involve the Community Connector and include them in The Deal. Face to face 
interactions enable the young person to make a connection with the Community 
Connector and the service. 

Liaise with the Community Connector to understand what employment opportunities 
are available to the young person. 

Supporting young people

Identify and provide information about supports, entitlements, opportunities and 
external funding options to achieve employment goals.

Young person, Development 
Coach, Community Connector, 
LOOKOUT Education Centre, 
Skills and Jobs centres, Jobs 
Victoria and JSA

Inspire and motivate the young person to talk about their vision, and where education 
fits into their aspirations. 

Young person, Development 
Coach, Community Connector

Give information about and support access to flexible funding, including one-off 
funding requests.

Offer practical support to develop pre-employment skills.

Link a young person to mentoring, community and/or cultural connections to build 
their social networks.

Co-develop and document plans and activities to support the young person to engage 
with career exploration, employment and training. Review and reflect frequently.

Assist the young person to develop networks, relationships and community connections.

Provide assertive outreach for young people with whom you have infrequent contact. 

Support the young person to attend appointments and meetings, including with 
specialist services.

Disability Support Coordinator, 
other specialists

Support First Nations young people with cultural connections and return to Country VACCA, local ACCO

Post care employment engagement activities
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HOW TO DELIVER THE EMPLOYMENT OFFER

Coaching practice 

Coaching conversations between a Development Coach 
and a young person create a safe and supported space  
for the young person:

	⚫ to identify their hopes and dreams for the future 

	⚫ to navigate their current reality 

	⚫ to set aspirational goals to work towards. 

Development Coaches should be aspirational about their 
own coaching. They need to be reflexive and examine their 
own beliefs, judgments and practices during coaching 
conversations and consider how these can influence what 
is offered to the young person. 

Young people report that they find it easier to build trust 
and rapport when their coach:

	⚫ is approachable, positive and happy to see them

	⚫ has clear and consistent communication

	⚫ works with them in a way that suits them

	⚫ focuses on investing in them rather than  
‘fixing problems’ 

	⚫ follows through on actions in a timely way.

Better Futures practitioners must ensure that young 
people understand the types of support available and  
that they have the contact details of their worker and 
know to get in touch if their circumstances change.  

To open those first doors for yourself, you need  
to come from a foundation of support. 

 — �Transitions from Care Youth Expert Advisory  
Group member

Young people in care often face a lot of additional 
challenges over which they have no control. Thus, it is 
important to acknowledge the effort they put into making 
things happen and the motivation, input and action it 
requires from them. 

As the experts of their own lives, young people have the 
agency and choice to decide when and how they engage 
with what is being offered, and their capacity to do so. 

Go to Better Futures Our Way, 4.3 The Aboriginal Way 
– Practices and approaches that work

The coaching cycle 

Coaching relationships develop over time and generally 
follow a cycle of similar steps:  

	⚫ Mutual contribution: The Deal 

	⚫ Readiness

	⚫ Developing a vision

	⚫ Building connections and opportunities

	⚫ Reflection.

These steps demonstrate the young person’s journey towards 
independence as they further develop goals and aspirations, 
take up opportunities and reflect on their next steps. 

My Voice planning resources provide a way of capturing the 
young person's voice within a coaching conversation that is 
situated around their goals and aspirations. 

Coaching conversations allow space for a young person to 
consider how education could support their pathway towards 
their aspirations, and what will motivate them to take the 
first steps towards their education goals. 

For example, a young person's aspiration could be to live 
independently, so their motivation might be linked to finding 
employment to achieve this, as well as the educational 
qualifications they need to secure the job they want. 

As always, acknowledge the person in front of you and 
adjust the coaching resources as needed. Ask the young 
person if they have any accessibility requirements and be 
clear about what you can accommodate. 

In the case of young people with disability or challenging 
behaviours, consideration should be given to what 
specialist input may be required.

Go to Better Futures Disability Practice Guide,  
How to work with young people with disability

 �Practice  
example

Max (they/them), 16 years old, is on a permanent care 
order and living in rural Victoria. They have a strained 
relationship with their grandmother, with whom 
they live. They are a queer non-binary young person 
and an active online advocate for their community, 
but due to the physical isolation they experience, 
struggle to connect with those in their community. 
They have aspirations to study journalism and attend 
a flexible learning program. 

https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.betterfuturesvic.com.au/document/disability-practice-guide/
https://www.betterfuturesvic.com.au/resources/my-voice-planning-resources/


17Better Futures Employment Offer Practice Guide 2024

Mutual contribution: The Deal  

Better Futures aims to find or create a spark in young 
people that inspires and motivates them to pursue their 
aspirations and drive their planning work and outcomes. 
This is bolstered by the Development Coach’s investment 
in discovering the young person’s skills and talents and 
supporting them to overcome any barriers to further 
developing these.  

What this looks like is negotiated via The Deal. 

The Deal is an agreement that highlights the commitment 
and investment in the young person and their future. It 
is designed to prepare young people for the real world 
and the responsibilities that come with sustaining an 
independent livelihood. 

The Deal agreement nurtures an Advantaged Thinking 
approach. It outlines the roles and expectations of both 
the Development Coach and the young person and  
how they will work together. It also outlines the services 
offered by Better Futures, such as financial assistance 
and individual planning and support across all of the  
5 Offers.

It is the role of the Development Coach to work with the 
young person and:

	⚫ recognise and improve their skills, abilities and/or 
knowledge 

	⚫ inspire and motivate them 

	⚫ hold expectations and make demands of them 

	⚫ facilitate further opportunities for developing  
their skills 

	⚫ celebrate their successes and progress. 

It is the role of the young person to be:

	⚫ an active participant and drive their coaching  
sessions and independence planning

	⚫ in charge of determining their own goals and 
aspirations

	⚫ actively engaged in research, communication, 
networking and other activities associated with  
goal setting.

The Deal gives young people more control by encouraging 
them to decide on which goals they want to pursue, the 
level of autonomy they require, and the type and level 
of support they need. This way of working builds the 
foundations of a reciprocal relationship, where the young 
person and the Development Coach are accountable for 
their actions. Holding high expectations of young people 
instils in them a sense that they are valued members of 
society with something to contribute.

 �Practice  
example

Max and their grandmother first contact Tina (she/
her), the Better Futures Development Coach, after 
they receive a letter from Permanent Care and 
Adoptive Families. The first meeting takes place at 
the grandmother’s house and goes poorly, with both 
Max and their grandmother displaying a distrust of 
the Better Futures service. 

Tina speaks through the service in great 
detail but is asked to leave, with Max 
saying they are not interested, and the 
grandmother asking them not to contact 
her again. Tina calmy explains she will 
not come to the house but will leave her 
number and provide further information 
via email. 
Following this, Tina sends Max more information 
about Better Future. She also says that she will text 
him in a week to arrange another meeting, and that 
if they do not respond,she will text once more. Max 
doesn’t respond to this first message, so Tina texts 
again the following Friday asking for Max to contact 
her when needed.
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Developing a vision  

To develop their vision and identify goals, young people 
need to explore:

	⚫ what is important to them and why

	⚫ what they would ideally like to do

	⚫ who they want to be without limitations.

Creating a big-picture vision of the young person’s life gives 
them some goals to reach for in the present. Development 
Coaches invest in building a relationship with the young 
person and being curious about their aspirations and goals. 
This enables them to recognise a young person’s strengths, 
talents, potential and motivations.  

Young people will determine the level of guidance and 
support needed from the Development Coach to explore 
options linked to the Employment Offer. The role of 
the Development Coach is to hold unconditional belief 
in young people's aspirations whether they want to be 
a pilot, politician or astronaut. Focus on working with 
them to establish the necessary pathways for these to be 
achieved, and have faith that good things will come of the 
process regardless of the outcome. 

A young person’s vision holds valuable information about 
their interests and aspirations. With the young person’s 
consent, Development Coaches can share this information 
with Community Connectors who can reference it when 
considering relevant opportunities and connections. 

Exploring and accessing mainstream services and 
resources, community connections and building their 
personal and professional networks is an important part  
of developing young people’s supported independence. 

 �Practice  
example

A month later, Max decides they are ready to meet 
up with Tina and suggests meeting at a local café. 
Having never worked with a coach before, Max is 
understandably hesitant to engage. Recognising 
this, Tina focuses on creating a safe environment by 
talking a little about herself, and answering all Max's 
questions and the ways in which she can and cannot 
help them. Their conversation becomes more 
relaxed when they realise they have a shared love for 
reality TV.  

Through this conversation, Tina 
discovers that Max enjoys watching 
film and television and enjoys writing 
fan fiction and sharing it online. Max 
also speaks about their queerness and 
speaks to a sense of loneliness due 
to lack of connection with the queer 
community in their town. 
Tina empathises with this and speaks to Max about 
different free supports that are available, such as 
Queerlife and Switchboard. Max speaks of their 
desire to study writing in the future and move to a 
larger city, but worries that they wouldn’t be able to 
afford such a move. They also want a job, but their 
lack of work experience is causing them to feel 
unconfident about finding employment. However, 
Tina says that actually deciding that they want to 
work is a great first step. 



19Better Futures Employment Offer Practice Guide 2024

Readiness

It is important to establish a better understanding of the 
types of work-readiness and employment opportunities, 
resources and pathways that young people need, and 
when they should be offered. To achieve this, they must:

	⚫ be clear about their employment goals, motivations 
and challenges 

	⚫ shape the kind of opportunities they want and self-
determine their readiness to engage 

	⚫ self-identify the level and type of support that will help 
them engage and participate.

Young people may not have thought about how to make 
it easier and more comfortable for themselves. Offer 
examples that have worked for others and talk about 
what it could look like for them. Bring strategies to the 
young person so they feel empowered to make choices 
about how they interact, engage and participate while 
they’re still exploring options. Reinforce your high belief in 
them by telling them, 'I know you can find a job, but what 
support can we put around you to help you keep that job 
and feel good about it?'

Development Coaches should also assess their own 
readiness to support the young person in where they are 
at. Be reflective. Determine what the role is and which is 
the best intervention to close the gap between where the 
young person is at now and where they want to be. This 
means asking them what their boundaries are and what 
they need from you, and giving them different examples of 
the type of support that's available. 

As the Development Coach may not always have the 
capacity to do this preparatory work with the young 
person, make sure you involve the Community Connector 
early on. They can then build a relationship with the young 
person, track and support their readiness and gradually 
build their capacity to participate.

In the following practice example, a Development Coach 
could prepare a young person for an interview skills 
workshop by asking if they want:

	⚫ to get picked up and dropped home after the session

	⚫ to come with their Development Coach, Community 
Connector or friend

	⚫ to come to class for 10 minutes and just observe

	⚫ to attend the whole session but not participate

	⚫ to give you a signal when they want to participate.

Readiness is not a ‘set and forget’ but requires consistent 
attention as the Development Coach and young person 
work together to decide what's next and where to start.

 ��Practice  
example

Max and Tina continue to build rapport after Max 
decides to meet with Tina once a month on a Friday 
afternoon at 2pm. They meet at the same cafe each 
week and continue to talk about films and TV. Tina 
mentions a few possible job opportunities that may 
interest Max, such as working at the local cinema, 
newsagent or library. Max, however, believes they 
would find all of these jobs boring. While Tina 
respects that, she talks to Max about how there's 
good and bad aspects to all of these job, and they 
agree she will send them the relevant information. 

With support from Tina, Max finalises their resumé 
and applies to work casually at the local cinema. 
Tina and Max engage in a mock interview, which 
assists in confidence building, and after being 
interviewed by the cinema Max is given a trial shift. 
However, prior to the shift, Max is incredibly nervous 
and decides not to go. They feel horrible about this 
after and very disappointed in themselves.

Tina encourages Max to reflect on the 
progress made and also that, now 
they have their resumé and interview 
experience, the next job interview will  
be easier.  
Max decides they would like to volunteer somewhere 
first before trying again. Tina reminds Max about 
the Community Connector and offers to invite them 
to their next meeting so Max can hear about local 
volunteer opportunities.  
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Building connections and opportunities

To build connections and opportunities, young  
people need: 

	⚫ to recognise their own capabilities 

	⚫ to have the confidence and motivation to pursue  
their interests 

	⚫ to take up opportunities related to their interests 

	⚫ to be inspired to develop other interests and 
aspirations.

Employment is a way for young people to build their  
social capital - their networks and connections. Work 
provides an opportunity to meet diverse people, learn  
how to collaborate and pick up essential social skills. 
These connections often lead to new opportunities, 
guidance, and a network of support that goes beyond 
the workplace and contributes to their personal and 
professional development.

The Development Coach’s role at this stage is to hold high 
aspirations of the young person and work with them to 
broker relevant opportunities, support their employment 
engagement and fund out-of-pocket expenses for work-
related activities and resources. Collaboration with the 
Community Connector to make these connections  
is a necessity. 

Wherever possible and appropriate, try to engage 
the young person in mainstream opportunities and 
connections that are also accessed by family-connected 
young people. Often these can be well utilised by  
care-experienced young people with some additional 
supports to facilitate access, such as a prior meeting  
with event organisers or being allowed to bring along a 
support person. 

The young person will have identified the type and level of 
support they want from the Development Coach, so they 
can plan opportunities and support strategies together 
that will build their confidence to turn up and give things 
a go. This planning can also involve external people 
associated with the opportunities or activities  
who can clarify what the young person can expect and 
what is expected of them when they attend. 

 ��Practice  
example

Max likes the Community Connector, 
Miriam (she/her), and they ask her to 
come to more meetings while they look 
for a local volunteering opportunity. 
Miriam tells Max about an arts festival happening 
soon in a nearby town for which they are recruiting 
volunteers. Max is keen as they know the town well 
and have some friends who live there. They fill out 
the volunteer application together online, and then 
workshop how they can build Max's confidence 
enough to take up the volunteer position should 
they be offered it. 

Tina and Max also explore flexible education options 
and pathways into journalism, and agree to meet 
with the LOOKOUT representative from Max’s school 
to find out more information about options. 

The onus to make connections and opportunities a reality 
lies with the Development Coach. Consider the young 
person's readiness and take steps to build confidence and 
safety. Success is largely due to good preparation such as: 

	⚫ mapping their interests accurately so that they see the 
benefit in attending

	⚫ working with the Community Connector to link into 
opportunities

	⚫ ensuring networks and connections are suitable and 
youth friendly 

	⚫ identifying and addressing underlying barriers to 
participation 

	⚫ being deliberate in how you offer opportunities

	⚫ motivating young people to attend opportunities and 
celebrate when they make it

	⚫ checking in with the young person about attending the 
opportunity a few days before, the night before and the 
morning of

	⚫ checking in afterwards to see how they went and what 
else they might need for next time.
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Reflection

At this stage, the young person can be actively using and 
building community connections and networks, with the 
Development Coach encouraging inquiry, reflection and 
sustainable progress of their goals.  

Community Connections can support with 
reflection and celebrating achievements. At 
intake we take a photo of their goals. Then at  
the end of their time with us, we give them their 
‘Book of Wins’, which is a visual record of what 
they have done and achieved.  

— Community Connector

Here the Development Coach will act as a supportive adult 
and sometimes as a sounding board for frustrations or 
difficulties, and at other times provide insights or advice. 
Together, the Development Coach and young person can 
review and reflect on how far the young person has come 
and what they would like to do next.

It's always good to find out why a young person 
drops off, and what is going on for them. We 
need open communication with the Development 
Coach so we can change and adapt for what the 
young person needs.  

— Community Connector  

We want the young person to feel seen and heard and to 
walk away knowing they can rely on accessing the service 
when they need it.  

 ��Practice  
example

Max is offered a volunteer position at the 
arts festival and, with a lot of support 
from Miriam and Tina, they decide to 
take up the offer. While working at the 
festival, Max’s friend introduces them to 
some local artists who run a community 
arts magazine. They invite Max to come 
and visit their office after the festival 
to show them around and learn more 
about writing for a magazine. 
When Max reports this news back to Better Futures, 
Miriam offers to attend the tour with Max. While 
there, she talks to one of the staff members about 
setting up an informal mentoring relationship for 
Max, one in which they can learn more about writing 
and find a supportive community with whom to 
engage. The discussion is positive and Max is on 
board with the idea.

Practice challenges

How to support young people with a history  
of Youth Justice
A history of Youth Justice can impact a young person’s 
job opportunities. When working with a young person with 
such a background, it can be useful to contact agencies 
that are open to lived experience. Community Connectors 
can, for example, develop partnerships with local councils, 
LLENs and local employers to create work opportunities 
for these young people.

Better Futures practitioners need to encourage those 
with a history of Youth Justice to be upfront and honest 
when required to disclose details of their past. As this 
can be a daunting prospect for some young people, 
Development Coaches can work with them to write a pitch 
that succinctly explains their justice history so they feel 
empowered when revealing their past. This approach 
can also help to dispel any potential misunderstandings 
or misconceptions that an employer may have about the 
young person's background. Better Futures practitioners 
can also support young people by providing a character 
reference and a letter of support that they can take to 
potential employers. 

It's important to note that anything considered 
‘aggravated’ may show up on a young person's record after 
they turn 18. However, consulting with Youth Law can help 
clarify any queries related to charges that might stay on a 
young person's record, including driving offences. 

Overall, with the right support and guidance, young people 
with a history of Youth Justice can still find meaningful 
employment opportunities.

Young people without work experience  
There are young people aged 18-25 who may have never 
worked before. The adults in their lives may also be 
unemployed or not in stable employment. 

Young people are their own case manager; my 
role is to facilitate and take the blinkers off so 
they can see a wider range of opportunities that 
are out there for them. 

 — Development Coach

The key is to work with young people’s goals, interests 
and ambitions, as this can assist them to hone their 
ideas around employment. For example, if the young 
person is interested in working in a particular sector, the 
coaching conversation could be about exploring roles 
that might suit them. It helps to discuss the pros and 
cons of different opportunities. In upholding the Deal, 
young people appreciate you being upfront with them, 
which also helps to clarify expectations and mitigate 
disillusionment if things don’t work out. 
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The Informal Learning Mind Map is a great way to 
recognise informal learning the young person has gained. 
It can support small steps – like building the foundations 
for a first resumé, searching for jobs online or getting a tax 
file number – as well as help build momentum and sustain 
engagement.  

Working with employers
It is vital that Better Futures practitioners support young 
people to speak with their employers about any identified 
needs and additional supports that might help them 
sustain and maintain their employment. Conflict in the 
workplace or a lack of employer understanding of their 
specific circumstances or need for extra support has 
been, and remains, a problem for many young people. 
Honest conversations with employers, early on, may 
well pre-empt the need for young people to change jobs 
frequently or leave employment altogether. 

Having strong networks with organisations, businesses 
and training providers means that opportunities are ready 
to go when the young person is ready. Focus on working 
with a small set of key employers instead of spreading 
efforts too thin. Provide strong candidates by investing in 
pre-employment work-readiness activities to give young 
people the best chance for success. Helping employers 
navigate communication with young people is an important 
part of supporting young people on work placements.  

If we explain the situation properly and in short 
form, the young person understands what they 
need to do. If we tell them to just go do it and they 
don’t understand – they won’t ask. They don’t 
want to feel dumb or disappoint other people, 
so they won’t ask. We let young people lead the 
process and demonstrate to employers what they 
need to do for young people to provide the best 
work environment they can.

 — Development Coach

How can I encourage the young person to  
direct their planning?
Consider giving the young person a checklist of key 
activities that they can take inspiration from and  
work towards.

CREATE’s Go Your Own Way guide has created this 
checklist of things that young people can consider when 
planning across the Employment Offer:

	� Do I know what I want to do for a job or career?  

	� Do I know what training, qualifications or experience 
I will need to do my dream job?  

	� Do I know where to look for a job?  

	� Do I know how to prepare my resumé? 

	 Do I know how to write an application letter? 

	 Do I have a tax file number?

	� Do I know about Youth Allowance and how to apply 
for it? 

	 Do I know what superannuation is? 

	 Do I know my rights as an employee? 

	� Do I know where to go for help with my rights at work?

Employment skills and capacity-building 
for young people

The Employment Offer provides access to employment 
opportunities that are relevant to a young person’s  
goals and aspirations, and provides them with the 
necessary resources and skills to allow them to unlock 
their potential. 

These opportunities focus on the development of 
employability skills, including foundational, personal 
and social skills, such as collaborating with a range of 
employment stakeholders, and participating in work 
tasters, employment readiness workshops, and other 
activities relevant to the all 5 Offers. 

Examples of topics and activities offered include: 

	⚫ understanding the world of work

	⚫ job search and resumé writing

	⚫ understanding workplace behaviour

	⚫ interview preparation

	⚫ personal presentation skills

	⚫ your rights at work

	⚫ occupational health and safety

	⚫ career taster activities

	⚫ work experience

	⚫ workplace learning and employment opportunities.

These activities can be supported and delivered through a 
range of methods tailored to the young person’s situation, 
needs and goals. For example:  

	⚫ one-on-one sessions with the Development Coach 

	⚫ group work sessions with other young people

	⚫ experiential and practical learning

	⚫ peer-led initiatives

	⚫ connecting with mentors

	⚫ incursions or excursions coordinated by the 
Community Connector that leverage specialists from 
other services or the broader community.

http://createyourfuture.org.au/wp-content/uploads/2022/10/PR1022_CREATE_GYOW_Sept22web.pdf
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OPERATIONAL INFORMATION

Client Relationship Information  
System for Service Providers 

The Client Relationship Information System for Service 
Providers (CRISSP) is a client information and case 
management system. CRISSP provides a range of 
functions to record information, such as a young person's: 

	⚫ personal details

	⚫ goals and activities they have undertaken across  
the 5 Offers 

	⚫ strengths and aspirations as linked to a goal 

	⚫ relationship with the Community Connector 

	⚫ number of hours spent working with Better Futures 
practitioners 

	⚫ flexible funding and other funding sources balance. 

CRISSP also enabled electronic reporting of data required 
by the DFFH. Funded Better Futures providers can extract 
the following reports from CRISSP:

	⚫ Better Futures Monthly Report CP504R

	⚫ Client Expenditure Report CP506R

For more information on using CRISSP and reporting,  
see Better Futures performance and reporting  
practice advice.

Outcomes Tracking System

The Outcomes Tracking System is a data collection tool 
used to collect responses to Better Futures and Home 
Stretch outcomes questions, which cover topics across 
the 5 Offers. 

Outcomes questions are voluntary, with responses to 
come from the young person's perspective. They are 
completed once in care, then annually at the start of post 
care, and again at a young person's transition from care 
services. 

The outcomes questions are to be completed as part of 
planning discussion between the young person and their 
Development Coach. There are a couple of reports which 
the Development Coach can share with the young person 
to track change over time. 

https://providers.dffh.vic.gov.au/sites/default/files/2021-12/Better Futures performance and reporting practice advice.docx
https://providers.dffh.vic.gov.au/sites/default/files/2021-12/Better Futures performance and reporting practice advice.docx
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Better Futures flexible funding 

Better Futures flexible funding is available to young 
people, including those accessing Home Stretch (which 
has its own flexible funding allocation). Funding is used 
to assist with young people's expenses for education, 
employment, health (where not covered by Medicare), 
and activities that support the achievement of their goals 
and assist their transition to sustainable independent 
living. There are many things flexible funding can be used 
for, and Development Coaches are encouraged to think 
creatively to ensure the services, activities and items 
funded meet the young person’s needs. 

Better Futures support, and associated flexible funding, 
may gradually reduce over time, if appropriate. For 
example, a young person may be receiving flexible funding 
as a contribution towards payment of their utility bills, and 
this contribution may gradually decrease as the young 
person’s capacity to cover these costs increases. It is 
important that consideration be given to the sustainability 
of arrangements beyond a young person’s 21st birthday 
when Better Futures support ends.

The amount of flexible funding a young person can access 
is based on their support needs. 

For more information on items funded and administrative 
processes, see:

	⚫ Better Futures flexible funding practice advice 

	⚫ Better Futures flexible funding request form

Transition to Independent Living 
Allowance

TILA is a one-off payment from the Australian 
Government to help young people who are leaving 
formal care arrangements. It provides a contribution 
of up to $1,500 towards the costs involved in moving to 
independent living. 

Young people aged between 15 and 25 years are able to 
access this allowance for a range of support services as 
well as training and educational materials and other items 
such as furniture and white goods. 

The payment is available either as a lump sum or in up to 
six installments as agreed between the young person and 
their case worker. It is paid by the Australian Government's 
Department of Human Services.  

For more information see: 

	⚫ TILA – Guide for caseworkers 

	⚫ TILA website

Referral to Community Connector

When a young person and the Better Futures practitioner 
identify that Community Connections support would be 
useful, a referral is made. The Community Connector then 
matches a young person to a mentor or facilitates  
a connection to a community service, resource  
or opportunity.

Community Connections referrals can be made when: 

	⚫ a young person would like to be matched with a mentor 
(either one-to-one or group mentoring) 

	⚫ a young person would like to be connected to a 
community service or resource and the Community 
Connector is needed to facilitate this connection. 

All referrals, both for young people in care and post  
care, must come from the Better Futures practitioner  
Referrals can be made when a young person is between  
15 years 9 months and 21 years of age. 

The Better Futures practitioner takes the following steps 
in the referral process: 

	⚫ discusses a Community Connections referral with the 
young person, and obtains their consent to the referral

	⚫ sends a CRISSP referral to the relevant Community 
Connections provider, and attaches all relevant 
documentation (for example, the 15+ Care and 
Transition Plan and Cultural Plan)

	⚫ shares any other relevant information with the 
Community Connections provider including security 
alerts or safety risks. 

For more information see:

	⚫ Information on the Better Futures CRISSP referral  
and allocation process

	⚫ Community Connections practice advice

	⚫ Better Futures Connections Offer Practice Guide

https://providers.dffh.vic.gov.au/sites/default/files/2022-01/Better Futures flexible funding practice advice.docx
https://providers.dffh.vic.gov.au/better-futures-flexible-funding-request-form
http://www.dss.gov.au/sites/default/files/documents/11_2021/tila_-_guide_for_caseworkers.pdf
https://www.dss.gov.au/our-responsibilities/families-and-children/benefits-payments/transition-to-independent-living-allowance-tila
https://providers.dhhs.vic.gov.au/better-futures-eligibility-and-referral-practice-advice
https://providers.dhhs.vic.gov.au/better-futures-eligibility-and-referral-practice-advice
https://providers.dffh.vic.gov.au/community-connections-practice-advice
https://www.betterfuturesvic.com.au/document/connections-offer-practice-guide/
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OTHER EMPLOYMENT RESOURCES  
AND INFORMATION

Better Futures practitioners don’t need to be experts in every area, but do need to be well connected, 
and know where to go, and what actions need to be put in place, to support young people. 

A range of these supports are stepped out in the following table. 

Employment supports, programs and funding matrix
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Career education and planning

LOOKOUT Education centres

● ● ● ● ● ● ● ●

LOOKOUT: Aligning career, education and 
leaving care planning 

● ● ● ● ●

Local Learning and Employment Networks ● ● ● ●

Youth Central (Jobs and careers) ● ● ● ●

My Future ● ● ●

Your Career ● ● ● ●

Job Jumpstart ● ● ●

Skills and Jobs centres

●

● ● ● ● ●

Pathways into courses (Victorian Tertiary 
Admissions Centre)

● ● ● ● ●

Australian Disability Network  
(Career development)

● ● ●

Education and training

Raising Expectations

● ● ● ● ● ● ● ●

Victorian Skills Gateway ● ● ● ●

Youth Central (apprenticeships and traineeships) ● ● ● ●

Youth Employment Scheme (YES) ● ● ● ● ● ●

Youth Access Initiative ● ● ● ●

Aboriginal and Torres Strait Islander School 
Based Traineeship (Skill invest)

● ● ●

Indigenous Apprenticeship and Traineeship 
Network (MEGT)

● ●

Impact21

● ● ● ●

Australian Disability Network (Students and 
recent graduates with disability)

● ●

https://www.vic.gov.au/lookout-education-support-centres
https://www.pcafamilies.org.au/images/Aligning_Career_Education_and_Leaving_Care_Planning_Practice_Guide.pdf
https://www.pcafamilies.org.au/images/Aligning_Career_Education_and_Leaving_Care_Planning_Practice_Guide.pdf
https://www.vicllens.org.au/find-your-llen/
https://www.youthcentral.vic.gov.au/jobs-and-careers
https://myfuture.edu.au/
https://www.yourcareer.gov.au/
https://www.jobjumpstart.gov.au/
https://www.skills.vic.gov.au/s/visit-a-skills-and-jobs-centre
https://www.vtac.edu.au/institutions/pathways.html?highlight=WyJwYXRod2F5cyIsInBhdGh3YXkiLCIncGF0aHdheXMnIiwiJ3BhdGh3YXkiLCJ0byIsIid0byIsInRvJyIsInVuaXZlcnNpdHkiLCJ1bml2ZXJzaXRpZXMiLCJ1bml2ZXJzaXR5J3MiLCJ1bml2ZXJzYWwiLCJ1bml2ZXJzaXRpZXMnIiwicGF0aHdheXMgdG8iLCJ0byB1bml2ZXJzaXR5Il0=
https://australiandisabilitynetwork.org.au/
https://australiandisabilitynetwork.org.au/
https://www.raisingexpectations.com.au/
https://www.skills.vic.gov.au/s/visit-a-skills-and-jobs-centre
https://www.youthcentral.vic.gov.au/study-and-training/apprenticeships-and-traineeships
https://jobs.vic.gov.au/help-for-jobseekers/personalised-support/youth-employment-programs
https://www.vic.gov.au/youth-access-initiative
https://www.skillinvest.com.au/community/indigenous-jobs-employment-programs/
https://www.skillinvest.com.au/community/indigenous-jobs-employment-programs/
https://www.megt.com.au/apprentices-and-trainees/indigenous-employment-programs-and-support
https://www.megt.com.au/apprentices-and-trainees/indigenous-employment-programs-and-support
https://inclusionfoundation.org.au/impact21/enrol-impact21-faqs/
https://australiandisabilitynetwork.org.au/
https://australiandisabilitynetwork.org.au/
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Employment assistance

Job Service Agencies

●

● ● ● ●

Job Access

● ● ●

Disability Employment Services

● ● ●

Australian Disability Network 
(Jobseekers with disability)

●

●

Centrelink services

● ● ● ● ●

Reconnect

● ● ●

Jobs Victoria

●

● ● ● ● ● ● ● ●

Job Watch ● ●

Wage Check ● ●

Young Workers Centre ●

Youth Law ●

Job ready online modules ● ●

Fitted for work ●

Dress for success ● ● ● ●

Wear for success ● ● ● ●

Funding information

TILA ● ● ●

Better Futures flexible funding ● ● ● ● ●

Guides

Go Your Own Way (CREATE) ● ● ● ●

Other resources

Volunteering Australia

My Voice planning resources

● ● ● ● ● ● ●

Better Futures Advantaged Thinking Practice 
Framework

● ●

Better Futures Our Way: A Practice Guide for 
Aboriginal Community-Controlled Organisations

● ●

Community Connector Practice Advice ●

Child Protection Manual ● ● ● ● ●

Looking after Children Framework ● ●

https://www.workforceaustralia.gov.au/individuals/coaching/providers/
https://www.jobaccess.gov.au/home
https://www.dss.gov.au/our-responsibilities/disability-and-carers/programmes-services/disability-employment-services
https://australiandisabilitynetwork.org.au/
https://australiandisabilitynetwork.org.au/
https://www.humanservices.gov.au/customer/contact-us
https://www.vic.gov.au/reconnect-program
https://jobs.vic.gov.au/
http://www.jobwatch.org.au/
https://www.fairwork.gov.au/pay-and-wages/minimum-wages
https://www.youngworkers.org.au/
https://yla.org.au/vic/topics/employment/
https://www.workforceaustralia.gov.au/individuals/coaching/online-learning
http://www.fittedforwork.org/
https://www.dressforsuccess.org/?sisid=135&pageid=1
http://www.wearforsuccess.org.au/
https://www.mcm.org.au/services/homelessness/frontyard/services/leaving-care/transition-to-independent-living-allowance
https://providers.dffh.vic.gov.au/sites/default/files/2022-01/Better Futures flexible funding practice advice.docx
https://createyourfuture.org.au/about-me/leaving-care/go-your-own-way-info-kit/
https://www.volunteeringaustralia.org/#/
https://library.bsl.org.au/cgi-bin/koha/opac-detail.pl?biblionumber=17150&query_desc=kw%2Cwrdl%3A%20better%20futures
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.betterfuturesvic.com.au/document/better-futures-advantaged-thinking-practice-framework/
https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://www.vacypalliance.org/_files/ugd/c93c0a_26e878285cd14670bdb0191b4dc3cbff.pdf
https://providers.dffh.vic.gov.au/sites/default/files/2021-01/Community Connections Practice Advice.docx
https://www.cpmanual.vic.gov.au/
https://providers.dffh.vic.gov.au/looking-after-children-framework
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DFFH

Better Futures website ● ● ●

Home Stretch website ● ●

Leaving Care website ● ● ● ●

Melbourne City Mission Leaving Care Hotline

●

● ● ● ● ●

https://providers.dffh.vic.gov.au/better-futures
https://providers.dffh.vic.gov.au/home-stretch
https://providers.dffh.vic.gov.au/leaving-care
https://www.mcm.org.au/services/homelessness/frontyard/services/leaving-care


www.bsl.org.au/services/youth/better-futures
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